
Board Meeting Agenda  

February 21, 2019 4:00 – 6:00 PM MT  

  

  

                                   789 Sherman St #400, Denver, CO 80203  

                                    Call Information: ​LINK  
Phone:​ 857-263-3992 - ​Access Code: ​40340029# 

  
Attending by phone:​ Marcia Fulton (Ex-officio), Mary Seawell (Chair), Jim Balfanz (Vice-Chair), Jessica Roberts 

(Treasurer), Dexter Korto, Bob Balfanz, Christine Morin, Pami Perea, Jerry Torrez 

  
Tentative:  
  
Guest and support:​ Chris Scott, Jeff Jablow, Ryan Mick, Claire Rostov, Denise Thorne, Mike Davis, Emily Ward 

Not Attending:​ Ana Soler, Morris Price 

Time  Min  Title and Description  Action  

04:00 PM  10  Ripples and Joys  Participate  

04:10 PM  5  January Minutes ​(Mary/Jim) Approve  

04:15 PM 15 

Financial Update ​(Chris / Marcia / Jessica) 

● Monthly Financials 

● Fundraising gap/progress 

● FY20 Budget update and process 

Inform, Discuss and 

Approve 

04:30 pm 20 

 
Update on SDD Internal Review Process​ (Nate) 
 

Inform and Discuss 

04:50 pm 45 

Strategy Discussion ​(Marcia / Ryan / Nate) 

● Progress on assembling task force Discuss 

05:35 pm 25 

ED /Director Update ​(Marcia / Denise /Nate) 

● Board Recruitment - Natalie DeSole Introduction 

● High School Update/XQ Event 

● Trauma Informed Approach  

● Enrollment 

● Strike 

 Inform and Discuss 

  06:00 PM   Adjourn  Approve  

 

 

 



Compass	Academy	–	Board	Minutes	
Date:	January	17,	2019	
Location:	City	Year	
In	attendance:	Marcia	Fulton,	Bob	Balfanz,	Jessica	Roberts,	Annie	Proietti,	Jim	
Balfanz,	Morris	Price	
Guest	and	support:	Nate,	Ryan	Mick,	Denise	Thorne,	Chris	Scott,		
Attending	by	phone:	Dexter	Korto,	Christine	Morin,	Ana	Soler,	Mary	Seawall,		
Not	in	attendance:	Jerry	Torrez,	Pami	Perea	
Jim	called	meeting	to	order	4:00	pm	
	
Ripples	&	Joys:		
Marcia	shared	a	joy	about	the	huge	team	effort	to	host	the	XQ	folks	at	Compass	
Teacher	Residence	visited	another	campus	to	learn	about	corps	members	and	
teachers	working	more	closely		
Bob	shared	a	joy	for	the	immigration	essays	and	student	projects	on	display	
Promotional	Video	for	Compass	(created	by	Jessica	Proitt)	
Jim	shared	a	ripple	the	report	“A	Nation	of	Hope”	mirrors	the	same	commitment	to	
social	emotional	student	focus	at	Compass	
		
November	Minutes:	
Jessica	motions	to	approve	November	minutes.	Bob	seconds	the	motion.	
Motion	passes	
	
Financial	Update:	
Chris	reviewed	December	financials.	Assets	were	down	in	December	mainly	because	
we	had	not	received	our	XQ	funding	for	items	spent.	School	is	in	a	good	position.		
Revised	budget	for	January.	In	November	we	saw	the	same	working	budget.	Seeking	
approval	today.		Fundraising	amount	is	$75,000.	$50,000	is	funded	by	El	Pomar.	The	
biggest	risk	to	the	budget	is	the	$25,000	still	to	be	raised.	Traditionally,	board	
members	contribute	at	a	level	that	is	meaningful	to	them.	It	would	be	helpful	if	
board	members	could	make	their	contribution	soon,	so	that	we	better	understand	
our	true	gap.		
Jessica	motions	to	approve	the	revised	budget	for	January.	Annie	seconds.	
Motion	passed.		
	
ED/Director	Update:	
School	Performance	Compact-	7-0	vote	at	the	Denver	Public	School	Board	that	
Compass	would	receive	a	1-year	renewal.	At	this	point,	the	contract	has	been	
reviewed	and	revised	by	Marcia.	The	contract	states	that	if	the	school	is	red	in	2019,	
Compass	would	continue	in	the	SPF	process.	Enrollment	projection	is	at	300.	Jim	
makes	a	motion	to	authorize	the	contract	at	the	Executive	Committee	Level.	Morris	
seconds.	The	motion	passes.		
Carrie	Olson	is	coming	to	visit	the	school	in	February.		
Dr.	Eldridge	Greer	will	visit	the	school	to	talk	about	trauma	informed	care	
	
	



Update	on	SDD	Internal	Review	Process	
Strategic	Priorities	

1. Data	Cycles	–	consistent	in	ELA	and	Math		
2. Literacy–	Students	who	opt	out	of	taking	tests	is	a	concern.	The	team	is	

drilling	down	to	understanding	the	root	cause.			
3. Math–	commitment	to	ANet	and	rigor	is	improving	
4. Attendance–	SPF	goal	-	50%	of	the	kids	coming	90%	of	the	time	is	

approaching.	Currently,	the	school	is	at	40%	and	would	get	no	points	on	SPF.			
5. Culture–	mid-year	culture	survey	indicates	positive	improvement	in	many	

areas,	such	as:	safety,	belonging,	and	growth	mindset,	on	the	other	hand	
academic	clarity	did	not	improve	across	all	areas.		

	
Strategy	Focus		

1. SPF	Approach	
2. Model	Clarity-	we	serve	a	higher	population	of	tier	2/3	kids	compared	to	

similar	schools.	Goal	to	have	100	students	in	each	grade.	This	is	a	lower	
enrollment	number	and	will	impact	our	budget.	Become	a	trauma	responsive	
school.		

3. Ongoing	retention	of	great	staff	
4. High	School	Pathways	

a. We	see	a	roadmap	for	a	HS	in	2020.	Formed	a	task	force	to	look	into	
the	various	options.	The	board	wants	to	hold	responsibility	and	
decision	to	open	a	HS.		

b. The	decision	to	open	a	HS	is	based	in	the	assumption	that	we	see	
progress	out	of	the	middle	school.	The	school	will	specifically	
determine	the	progress	necessary	to	be	ready	for	a	HS.		

	
Board	meeting	ends	at	6:05	pm.	
	



COMPASS ACADEMY 
BUDGET BOARD REPORT 

JANUARY 2019 
Compiled 2/11/19 

 
Overview – Attachments included in this report:  

• Balance Sheet compared to previous year as of January 31, 2019 
• Profit & Loss Budget vs. Actual through January 31, 2019 
• Bank Transaction Detail for January 2019 
• Profit & Loss Budget vs. Actual Expanded 

 
Highlights and Exceptions to the Report – Reports are compared to the revised 
approved budget.  
 
Balance Sheet 
 
Assets – Cash in the bank accounts as of January 31st was $295,409 down from $1,295,797 
in January 2019.  Total accounts receivable was $59,489 compared to $34,807 in the 
previous year. Total assets were $354,898 on January 31st, down from $1,330,604 at the 
same time last year. 
 
Liabilities – Accounts payable as of January 31st was $45,064 compared to $7,059 last 
year.  Other current liabilities were $124,574 versus last year’s $63,403.  Total liabilities 
were $169,638 versus $70,463 at the same time last year.   
 
Equity – As of January 31st, net income was negative ($291,356) compared to $1,047,102 
at the same time last year.  Total modified accrual equity is $185,260 compared to 
$1,260,141 the previous year.  Of this amount TABOR is $123,000, $5,897 is reserved, and 
the unassigned fund balance is $56,362. 
 
Income Statement Compared to Budget 
 
Income – Total income to date is $2,233,380 or 48% of the $4,629,879 budgeted. 
  
Expense – Expenses incurred to date are $2,524,736 or 55% of the $4,627,298 budgeted.  
We are 58% of the way through the year. 
 
Line items to note that are currently greater than 10% or $10K over budget are: 
 

• Repairs and Maintenance (0430) – 78% of budget spent 
• Other Purchased Services (0500) – 100% of budget spent 
• To and From School Transportation (0511) - 100% of budget spent 
• Books and Materials (0640) – 83% of budget spent 
• Dues and Fees (0800) – 125% of budget spent – Over by $598 
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 1:49 PM
 02/11/19
 Accrual Basis

 Compass Academy
 Balance Sheet Prev Year Comparison

 As of January 31, 2019

Jan 31, 19 Jan 31, 18 $ Change % Change

ASSETS
Current Assets

Checking/Savings
8101 · First Bank 295,408.52 1,295,797.44 -1,000,388.92 -77.2%

Total Checking/Savings 295,408.52 1,295,797.44 -1,000,388.92 -77.2%

Accounts Receivable
8142 · Grants Receivable 7,189.36 34,806.59 -27,617.23 -79.35%

8153 · Accounts Receivable 52,300.00 0.00 52,300.00 100.0%

Total Accounts Receivable 59,489.36 34,806.59 24,682.77 70.91%

Total Current Assets 354,897.88 1,330,604.03 -975,706.15 -73.33%
TOTAL ASSETS 354,897.88 1,330,604.03 -975,706.15 -73.33%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

7421 · Accounts Payable 45,064.02 7,059.20 38,004.82 538.37%

Total Accounts Payable 45,064.02 7,059.20 38,004.82 538.37%

Other Current Liabilities
2110 · Direct Deposit Liabilities 0.00 -100.00 100.00 100.0%

7461 · YE Payroll Liabilities 123,492.31 63,741.59 59,750.72 93.74%

7471 · Payroll Liabilities 1,081.81 -238.11 1,319.92 554.33%

Total Other Current Liabilities 124,574.12 63,403.48 61,170.64 96.48%

Total Current Liabilities 169,638.14 70,462.68 99,175.46 140.75%

Total Liabilities 169,638.14 70,462.68 99,175.46 140.75%

Equity
6710 · Non-Spendable Fund Balance 5,897.27 1,304.00 4,593.27 352.25%

6721 · TABOR 3% Emergency Reserve 123,000.00 72,000.00 51,000.00 70.83%

6770 · Unassigned Fund Balance 347,718.95 139,735.31 207,983.64 148.84%

Net Income -291,356.48 1,047,102.04 -1,338,458.52 -127.83%

Total Equity 185,259.74 1,260,141.35 -1,074,881.61 -85.3%
TOTAL LIABILITIES & EQUITY 354,897.88 1,330,604.03 -975,706.15 -73.33%
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 1:39 PM
 02/11/19
 Accrual Basis

 Com
pass Academ

y
 Profit & Loss Budget vs. Actual Collap.

 July 2018 through January 2019

Jul '18 - Jan 19
Budget

$ O
ver Budget

%
 of Budget

Incom
e

1000 · Local Revenue Source
479,451.28

1,273,580.00
-794,128.72

37.65%

3000 · State Revenue
127,007.93

346,898.00
-219,890.07

36.61%

4000 · Federal Revenue
7,189.36

229,531.00
-222,341.64

3.13%

5700 · PPR
1,619,731.04

2,779,870.00
-1,160,138.96

58.27%

Total Incom
e

2,233,379.61
4,629,879.00

-2,396,499.39
48.24%

G
ross Profit

2,233,379.61
4,629,879.00

-2,396,499.39
48.24%

Expense
0100 · Salaries

1,271,359.38
2,165,011.00

-893,651.62
58.72%

0200 · Em
ployee Benefits

273,183.26
520,560.00

-247,376.74
52.48%

0300 · Purchased Profess and Tech Serv
327,991.62

854,894.00
-526,902.38

38.37%

0400 · Purchased Prop. Services
7,924.19

16,000.00
-8,075.81

49.53%

0430 · Repairs and M
aint

1,560.00
2,010.00

-450.00
77.61%

0500 · O
ther Purchased Services

105,846.21
105,715.00

131.21
100.12%

0511 · To & From
 School Transportation

5,634.72
0.00

5,634.72
100.0%

0513 · Contracted Field Trips
5,523.96

12,000.00
-6,476.04

46.03%

0515 · Shuttle Fees
130.00

1,000.00
-870.00

13.0%

0520 · Insurance Prem
ium

s
26,128.90

41,889.00
-15,760.10

62.38%

0580 · Travel, Regis, Ent
10,902.11

20,241.00
-9,338.89

53.86%

0594 · District Purchased Services
325,239.67

554,657.00
-229,417.33

58.64%

0595 · Denver O
verhead Costs

66,074.65
116,983.00

-50,908.35
56.48%

0596 · Charter Food Authority
1,140.02

0.00
1,140.02

100.0%

0600 · Supplies
51,110.99

119,706.00
-68,595.01

42.7%

0640 · Books and M
aterials

4,965.97
6,001.00

-1,035.03
82.75%

0700 · Property
17,787.06

46,080.00
-28,292.94

38.6%

0800 · O
ther O

bjects
90.33

11,005.00
-10,914.67

0.82%

0810 · Dues and Fees
2,984.05

2,386.00
598.05

125.07%

0900 · XQ
 O

bjects
19,159.00

31,160.00
-12,001.00

61.49%

Total Expense
2,524,736.09

4,627,298.00
-2,102,561.91

54.56%
Net Incom

e
-291,356.48

2,581.00
-293,937.48

-11,288.51%
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 1:51 PM
 02/11/19
 Accrual Basis

 Com
pass Academ

y
 Bank Transaction Detail

 As of January 31, 2019

Type
Date

Num
Nam

e
M

em
o

Split
Am

ount
Balance

1072 · Bill.com
 M

oney O
ut Clearing

0.00
B

ill P
m

t -C
heck

01/17/2019
B

ill.com
D

enise Thorne (v)
https://app.bill.com

/B
illP

ay?id=blp01JA
XW

V
U

R
U

G
3e9vyc

7421 · A
ccounts P

ayable
-300.00

-300.00

B
ill P

m
t -C

heck
01/17/2019

B
ill.com

P
aulina M

olina
https://app.bill.com

/B
illP

ay?id=blp01JS
JQ

N
M

N
FC

3e9xej
7421 · A

ccounts P
ayable

-59.40
-359.40

B
ill P

m
t -C

heck
01/17/2019

B
ill.com

G
&

G
 C

onsulting G
roup

https://app.bill.com
/B

illP
ay?id=blp01TO

E
V

R
U

A
U

Q
3e9xeh

7421 · A
ccounts P

ayable
-6,487.50

-6,846.90

B
ill P

m
t -C

heck
01/17/2019

B
ill.com

W
ells Fargo V

endor Financial S
ervices LLC

https://app.bill.com
/B

illP
ay?id=blp01G

LV
D

D
E

O
ZK

3e9xep
7421 · A

ccounts P
ayable

-633.56
-7,480.46

B
ill P

m
t -C

heck
01/17/2019

B
ill.com

D
enver P

ublic S
chools - H

R
https://app.bill.com

/B
illP

ay?id=blp01R
P

ZQ
H

ZO
W

V
3e9xec

7421 · A
ccounts P

ayable
-300.00

-7,780.46

B
ill P

m
t -C

heck
01/17/2019

B
ill.com

C
harter S

ubstitute Teacher N
etw

ork
https://app.bill.com

/B
illP

ay?id=blp01Q
D

N
TM

G
P

IR
3e9xe5

7421 · A
ccounts P

ayable
-1,725.00

-9,505.46

B
ill P

m
t -C

heck
01/17/2019

B
ill.com

S
haron N

ew
m

an
https://app.bill.com

/B
illP

ay?id=blp01H
E

H
N

G
ZW

W
T3e9xen

7421 · A
ccounts P

ayable
-5,109.38

-14,614.84

B
ill P

m
t -C

heck
01/17/2019

B
ill.com

D
enver A

thletic
https://app.bill.com

/B
illP

ay?id=blp01LG
O

N
LV

U
H

V
3e9xe9

7421 · A
ccounts P

ayable
-1,025.00

-15,639.84

B
ill P

m
t -C

heck
01/17/2019

B
ill.com

C
reative S

trategies for C
hange

https://app.bill.com
/B

illP
ay?id=blp01V

C
K

ZG
XXW

T3e9xe7
7421 · A

ccounts P
ayable

-350.00
-15,989.84

B
ill P

m
t -C

heck
01/17/2019

B
ill.com

P
innacol A

ssurance
https://app.bill.com

/B
illP

ay?id=blp01JN
G

N
ZE

O
N

Y3e9xel
7421 · A

ccounts P
ayable

-1,182.00
-17,171.84

B
ill P

m
t -C

heck
01/17/2019

B
ill.com

D
enver P

ublic S
chools - Transportation

https://app.bill.com
/B

illP
ay?id=blp01C

TU
E

V
N

FD
P

3e9xef
7421 · A

ccounts P
ayable

-2,414.88
-19,586.72

G
eneral Journal

01/17/2019
11.30.22 P

B
ill.com

 01/17/19 P
aym

ents
8101 · First B

ank
19,586.72

0.00

B
ill P

m
t -C

heck
01/18/2019

B
ill.com

C
harter S

ubstitute Teacher N
etw

ork
https://app.bill.com

/B
illP

ay?id=blp01D
IXG

S
W

YR
N

3egthp
7421 · A

ccounts P
ayable

-2,250.00
-2,250.00

B
ill P

m
t -C

heck
01/18/2019

B
ill.com

A
lerio Technology G

roup
https://app.bill.com

/B
illP

ay?id=blp01O
S

V
E

XLG
R

T3egthn
7421 · A

ccounts P
ayable

-3,645.00
-5,895.00

B
ill P

m
t -C

heck
01/18/2019

B
ill.com

S
hirt W

orks, LLC
https://app.bill.com

/B
illP

ay?id=blp01W
V

JA
M

YA
P

E
3egthu

7421 · A
ccounts P

ayable
-700.00

-6,595.00

B
ill P

m
t -C

heck
01/18/2019

B
ill.com

E
ldorado A

rtesian S
prings, Inc

https://app.bill.com
/B

illP
ay?id=blp01Q

YQ
LE

LS
C

X3egthr
7421 · A

ccounts P
ayable

-221.95
-6,816.95

G
eneral Journal

01/18/2019
11.30.28 P

B
ill.com

 01/18/19 P
aym

ents
8101 · First B

ank
6,816.95

0.00

B
ill P

m
t -C

heck
01/23/2019

B
ill.com

S
joukje G

raillot
https://app.bill.com

/B
illP

ay?id=blp01JA
Q

A
S

H
LC

L3euz3j
7421 · A

ccounts P
ayable

-55.94
-55.94

G
eneral Journal

01/23/2019
11.30.27 P

B
ill.com

 01/23/19 P
aym

ents
8101 · First B

ank
55.94

0.00

B
ill P

m
t -C

heck
01/30/2019

B
ill.com

W
illiam

 W
allace (v)

https://app.bill.com
/B

illP
ay?id=blp01D

K
FM

R
W

XG
E

3fg4pa
7421 · A

ccounts P
ayable

-108.45
-108.45

G
eneral Journal

01/30/2019
H

ealth liab
B

ill.com
 01/30/19 P

aym
ents

8101 · First B
ank

108.45
0.00

Total 1072 · B
ill.com

 M
oney O

ut C
learing

0.00
0.00

8101 · First Bank
299,899.31

C
heck

01/01/2019
D

B
T

Indeed
S

taff R
ecruitm

ent
-193.55

299,705.76

C
heck

01/01/2019
S

ervice C
harge

0313a · B
ank Fees

-4.00
299,701.76

C
heck

01/02/2019
D

B
T

D
evour the 303

Teacher's incentives
0584 · S

taff A
ppreciation

-76.00
299,625.76

C
heck

01/03/2019
D

B
T

S
taples

Teacher's P
D

 supplies
0610 · G

eneral S
upplies

-164.34
299,461.42

C
heck

01/03/2019
A

C
H

0313a · B
ank Fees

-212.75
299,248.67

C
heck

01/03/2019
D

B
T

Indeed
S

taff R
ecruitm

ent
-107.00

299,141.67

C
heck

01/04/2019
D

B
T

K
ing soopers

Teacher's P
D

 supplies
0584 · S

taff A
ppreciation

-85.74
299,055.93

C
heck

01/04/2019
D

B
T

C
hipotle

Teacher incentives
0584 · S

taff A
ppreciation

-66.10
298,989.83

C
heck

01/04/2019
A

C
H

0525 · U
nem

ploym
ent Insurance

-1,512.64
297,477.19

C
heck

01/08/2019
D

B
T

A
m

azon.com
0640 · B

ooks and M
aterials

-12.95
297,464.24

C
heck

01/08/2019
D

B
T

A
m

azon.com
O

ffice S
upplies

-69.03
297,395.21

C
heck

01/08/2019
D

B
T

A
m

azon.com
0640 · B

ooks and M
aterials

-72.97
297,322.24

C
heck

01/08/2019
D

B
T

A
m

azon.com
0640 · B

ooks and M
aterials

-98.97
297,223.27

C
heck

01/08/2019
D

B
T

A
m

azon.com
0640 · B

ooks and M
aterials

-108.03
297,115.24

C
heck

01/08/2019
D

B
T

A
m

azon.com
0640 · B

ooks and M
aterials

-209.71
296,905.53

B
ill P

m
t -C

heck
01/09/2019

2406
R

aquel Zapata
7421 · A

ccounts P
ayable

-75.00
296,830.53

C
heck

01/09/2019
D

B
T

TIG
47378

0340 · Technical S
ervices

-350.00
296,480.53

C
heck

01/09/2019
D

B
T

U
S

P
S

forever stam
ps

0533 · P
ostage

-701.75
295,778.78

C
heck

01/09/2019
D

B
T

TIG
47378

0340 · Technical S
ervices

-350.00
295,428.78

D
eposit

01/09/2019
D

eposit
0640 · B

ooks and M
aterials

12.95
295,441.73

C
heck

01/09/2019
D

B
T

W
alm

art
0630 · Food -S

nack (B
O

LD
 FS

 FU
N

D
 O

N
LY)

-14.94
295,426.79

C
heck

01/10/2019
D

B
T

P
rint and C

opy C
enters

S
taff R

ecruitm
ent

-186.20
295,240.59

B
ill P

m
t -C

heck
01/10/2019

A
C

H
U

nited H
ealthcare

Inv #692960358387
7421 · A

ccounts P
ayable

-138.26
295,102.33
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 1:51 PM
 02/11/19
 Accrual Basis

 Com
pass Academ

y
 Bank Transaction Detail

 As of January 31, 2019

Type
Date

Num
Nam

e
M

em
o

Split
Am

ount
Balance

C
heck

01/14/2019
D

B
T

M
icrosoft

0534 · O
nline S

ervices
-100.26

295,002.07

C
heck

01/14/2019
D

B
T

A
m

azon.com
O

ffice S
upplies

-16.96
294,985.11

C
heck

01/14/2019
D

B
T

A
m

azon.com
O

ffice S
upplies

-26.80
294,958.31

C
heck

01/14/2019
D

B
T

A
m

azon.com
O

ffice S
upplies

-46.78
294,911.53

C
heck

01/14/2019
D

B
T

A
m

azon.com
O

ffice S
upplies

-93.85
294,817.68

C
heck

01/14/2019
D

B
T

A
m

azon.com
0640 · B

ooks and M
aterials

-279.60
294,538.08

C
heck

01/14/2019
D

B
T

A
m

azon.com
0640 · B

ooks and M
aterials

-363.34
294,174.74

C
heck

01/15/2019
D

B
T

E
on

0610 · G
eneral S

upplies
-645.00

293,529.74

G
eneral Journal

01/15/2019
1.15.19 P

R
S

upport P
rogram

 - 2000-5000:2500 - B
usiness S

ervices
First B

ank
0313b · P

ayroll E
xpenses

-128,020.10
165,509.64

G
eneral Journal

01/15/2019
1.15.19 P

R
S

upport P
rogram

 - 2000-5000:2500 - B
usiness S

ervices
First B

ank
0313b · P

ayroll E
xpenses

-7,982.44
157,527.20

G
eneral Journal

01/15/2019
1.15.19 P

R
S

upport P
rogram

 - 2000-5000:2500 - B
usiness S

ervices
First B

ank
0313b · P

ayroll E
xpenses

-24,911.56
132,615.64

G
eneral Journal

01/15/2019
1.15.19 P

R
S

upport P
rogram

 - 2000-5000:2500 - B
usiness S

ervices
First B

ank
0313b · P

ayroll E
xpenses

-296.50
132,319.14

C
heck

01/15/2019
D

B
T

K
ing soopers

gift for police officer
0610 · G

eneral S
upplies

-24.66
132,294.48

C
heck

01/15/2019
D

B
T

E
on

0610 · G
eneral S

upplies
-64.50

132,229.98

B
ill P

m
t -C

heck
01/16/2019

2408
R

aquel Zapata
7421 · A

ccounts P
ayable

-240.00
131,989.98

B
ill P

m
t -C

heck
01/16/2019

2409
S

teicy M
endoza

7421 · A
ccounts P

ayable
-75.00

131,914.98

B
ill P

m
t -C

heck
01/16/2019

2410
E

va H
ernandez

7421 · A
ccounts P

ayable
-262.50

131,652.48

B
ill P

m
t -C

heck
01/16/2019

2411
M

onique D
esousa

7421 · A
ccounts P

ayable
-150.00

131,502.48

B
ill P

m
t -C

heck
01/16/2019

2412
M

ile H
igh K

ona Ice
7421 · A

ccounts P
ayable

-380.00
131,122.48

B
ill P

m
t -C

heck
01/16/2019

2413
S

teicy M
endoza

7421 · A
ccounts P

ayable
-217.50

130,904.98

B
ill P

m
t -C

heck
01/16/2019

2414
R

aquel Zapata
7421 · A

ccounts P
ayable

-150.00
130,754.98

B
ill P

m
t -C

heck
01/16/2019

2415
A

nahi C
oronado

7421 · A
ccounts P

ayable
-80.40

130,674.58

B
ill P

m
t -C

heck
01/16/2019

2416
R

aquel Zapata
7421 · A

ccounts P
ayable

-330.00
130,344.58

B
ill P

m
t -C

heck
01/16/2019

2417
B

ernabe V
aldivia-R

am
os

7421 · A
ccounts P

ayable
-284.10

130,060.48

C
heck

01/16/2019
D

B
T

W
alm

art
0630 · Food -S

nack (B
O

LD
 FS

 FU
N

D
 O

N
LY)

-13.80
130,046.68

C
heck

01/16/2019
D

B
T

Little C
aesars

P
izza for student dance

0630 · Food -S
nack (B

O
LD

 FS
 FU

N
D

 O
N

LY)
-45.15

130,001.53

C
heck

01/16/2019
D

B
T

A
m

azon.com
O

ffice S
upplies

-29.61
129,971.92

C
heck

01/16/2019
D

B
T

A
m

azon.com
O

ffice S
upplies

-39.43
129,932.49

C
heck

01/16/2019
D

B
T

A
m

azon.com
O

ffice S
upplies

-65.97
129,866.52

C
heck

01/16/2019
D

B
T

A
m

azon.com
O

ffice S
upplies

-75.89
129,790.63

C
heck

01/16/2019
D

B
T

A
m

azon.com
0610 · G

eneral S
upplies

-90.00
129,700.63

G
eneral Journal

01/17/2019
11.30.22 P

B
ill.com

 01/17/19 P
aym

ents
1072 · B

ill.com
 M

oney O
ut C

learing
-19,586.72

110,113.91

C
heck

01/17/2019
D

B
T

E
P

rom
os

S
tudent R

ecruitm
ent

-147.53
109,966.38

C
heck

01/18/2019
A

C
H

P
E

R
A

-S
P

LIT-
-25,555.38

84,411.00

G
eneral Journal

01/18/2019
11.30.28 P

B
ill.com

 01/18/19 P
aym

ents
1072 · B

ill.com
 M

oney O
ut C

learing
-6,816.95

77,594.05

D
eposit

01/18/2019
D

eposit
-S

P
LIT-

221,817.46
299,411.51

C
heck

01/18/2019
2418

K
evin Fitch

-S
P

LIT-
-1,485.00

297,926.51

C
heck

01/19/2019
D

B
T

A
m

azon.com
0650 · S

oftw
are

-28.99
297,897.52

C
heck

01/21/2019
D

B
T

IR
IS

0610 · G
eneral S

upplies
-206.70

297,690.82

C
heck

01/22/2019
D

B
T

A
m

azon.com
0640 · B

ooks and M
aterials

-75.52
297,615.30

C
heck

01/22/2019
D

B
T

Facebook
S

tudent R
ecruitm

ent
-42.84

297,572.46

C
heck

01/23/2019
A

C
H

V
oya Financial

401(k) Liability
-965.63

296,606.83

G
eneral Journal

01/23/2019
11.30.27 P

B
ill.com

 01/23/19 P
aym

ents
1072 · B

ill.com
 M

oney O
ut C

learing
-55.94

296,550.89

C
heck

01/23/2019
D

B
T

W
alm

art
0630 · Food -S

nack (B
O

LD
 FS

 FU
N

D
 O

N
LY)

-13.46
296,537.43

C
heck

01/23/2019
D

B
T

C
ostco

student recruitm
ent

0580 · Travel, R
egis, E

nt
-22.20

296,515.23

D
eposit

01/23/2019
D

eposit
0610 · G

eneral S
upplies

0.35
296,515.58

C
heck

01/23/2019
D

B
T

A
m

azon.com
0650 · S

oftw
are

-19.98
296,495.60
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 1:51 PM
 02/11/19
 Accrual Basis

 Com
pass Academ

y
 Bank Transaction Detail

 As of January 31, 2019

Type
Date

Num
Nam

e
M

em
o

Split
Am

ount
Balance

C
heck

01/24/2019
D

B
T

S
tarbucks

student recruitm
ent

0580 · Travel, R
egis, E

nt
-33.90

296,461.70

D
eposit

01/25/2019
D

eposit
0610 · G

eneral S
upplies

0.70
296,462.40

C
heck

01/28/2019
D

B
T

B
ill.com

M
onthly charges

0313a · B
ank Fees

-106.84
296,355.56

C
heck

01/28/2019
D

B
T

A
m

azon.com
0640 · B

ooks and M
aterials

-24.95
296,330.61

C
heck

01/28/2019
D

B
T

A
m

azon.com
0610 · G

eneral S
upplies

-62.98
296,267.63

D
eposit

01/29/2019
D

eposit
-S

P
LIT-

3,254.28
299,521.91

B
ill P

m
t -C

heck
01/29/2019

2419
R

aquel Zapata
7421 · A

ccounts P
ayable

-387.00
299,134.91

B
ill P

m
t -C

heck
01/29/2019

2420
N

akato N
teza

7421 · A
ccounts P

ayable
-45.00

299,089.91

B
ill P

m
t -C

heck
01/29/2019

2421
S

teicy M
endoza

7421 · A
ccounts P

ayable
-671.25

298,418.66

B
ill P

m
t -C

heck
01/29/2019

2422
B

ernabe V
aldivia-R

am
os

7421 · A
ccounts P

ayable
-397.50

298,021.16

B
ill P

m
t -C

heck
01/29/2019

2423
E

rin H
arned

7421 · A
ccounts P

ayable
-105.12

297,916.04

B
ill P

m
t -C

heck
01/29/2019

2424
E

va H
ernandez

7421 · A
ccounts P

ayable
-166.20

297,749.84

B
ill P

m
t -C

heck
01/29/2019

2425
A

ron M
olina C

havez
7421 · A

ccounts P
ayable

-75.00
297,674.84

B
ill P

m
t -C

heck
01/29/2019

2426
Trino V

argas
7421 · A

ccounts P
ayable

-150.00
297,524.84

B
ill P

m
t -C

heck
01/29/2019

2427
R

aquel Zapata
7421 · A

ccounts P
ayable

-255.00
297,269.84

B
ill P

m
t -C

heck
01/29/2019

2428
B

ernabe V
aldivia-R

am
os

7421 · A
ccounts P

ayable
-150.00

297,119.84

B
ill P

m
t -C

heck
01/29/2019

2429
Yessica Luna R

am
os

7421 · A
ccounts P

ayable
-176.46

296,943.38

B
ill P

m
t -C

heck
01/29/2019

2430
E

va H
ernandez

7421 · A
ccounts P

ayable
-421.80

296,521.58

B
ill P

m
t -C

heck
01/29/2019

2431
A

nahi C
oronado

7421 · A
ccounts P

ayable
-415.95

296,105.63

B
ill P

m
t -C

heck
01/29/2019

2432
B

abirye N
teza

7421 · A
ccounts P

ayable
-45.00

296,060.63

B
ill P

m
t -C

heck
01/29/2019

2433
M

arisa G
allardo

7421 · A
ccounts P

ayable
-54.72

296,005.91

B
ill P

m
t -C

heck
01/29/2019

2434
E

rin H
arned

7421 · A
ccounts P

ayable
-129.84

295,876.07

G
eneral Journal

01/30/2019
H

ealth liab
B

ill.com
 01/30/19 P

aym
ents

1072 · B
ill.com

 M
oney O

ut C
learing

-108.45
295,767.62

C
heck

01/30/2019
D

B
T

W
alm

art
0630 · Food -S

nack (B
O

LD
 FS

 FU
N

D
 O

N
LY)

-11.17
295,756.45

C
heck

01/30/2019
D

B
T

A
m

azon.com
0610 · G

eneral S
upplies

-38.96
295,717.49

C
heck

01/30/2019
D

B
T

A
m

azon.com
0610 · G

eneral S
upplies

-150.25
295,567.24

C
heck

01/30/2019
D

B
T

A
m

azon.com
O

ffice S
upplies

-167.93
295,399.31

C
heck

01/31/2019
D

B
T

W
alm

art
0630 · Food -S

nack (B
O

LD
 FS

 FU
N

D
 O

N
LY)

-38.75
295,360.56

D
eposit

01/31/2019
Interest

1500 · Interest Incom
e

47.96
295,408.52

Total 8101 · First B
ank

-4,490.79
295,408.52

TO
TAL

-4,490.79
295,408.52
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 1:48 PM
 02/11/19
 Accrual Basis

 Compass Academy
 Profit & Loss Budget vs. Actual Expanded

 July 2018 through January 2019

Jul '18 - Jan 19 Budget $ Over Budget % of Budget

Income

1000 · Local Revenue Source

1500 · Interest Income 428.37

1700 · Pupil Activities
1760 · Gifts/Contributions 2,000.00

Total 1700 · Pupil Activities 2,000.00

1740 · Fees

1740a · Uniforms/Other 10,437.81

1740 · Fees - Other 0.00 14,000.00 -14,000.00 0.0%

Total 1740 · Fees 10,437.81 14,000.00 -3,562.19 74.56%

1900 · Other Revenue from Local Source
1990 · Other Revenue 37.50 7,000.00 -6,962.50 0.54%

Total 1900 · Other Revenue from Local Source 37.50 7,000.00 -6,962.50 0.54%

1920 · Grant income

A to Z 700.00

Denver Foundation 8,450.00

El Pomar 50,000.00

1920 · Grant income - Other 96,991.53 729,331.00 -632,339.47 13.3%

Total 1920 · Grant income 156,141.53 729,331.00 -573,189.47 21.41%

1954 · Mill Levy Funding

1998 MLO Literacy 23,202.55 39,782.00 -16,579.45 58.32%

1998 MLO Technology 6,328.03 10,850.00 -4,521.97 58.32%

2003 MLO Academic Achievement 5,273.01 9,041.00 -3,767.99 58.32%

2003 MLO Textbooks 7,382.24 12,656.00 -5,273.76 58.33%

2012 MLO Secondary Arts 26,662.74 45,706.00 -19,043.26 58.34%

2012 MLO Enrichment and Support 22,969.69 39,391.00 -16,421.31 58.31%

2012 MLO Technology 11,974.23 20,530.00 -8,555.77 58.33%

2012 MLO Textbooks 11,974.23 20,530.00 -8,555.77 58.33%

2012 MLO Tutoring 52,858.57 90,793.00 -37,934.43 58.22%

2016 MLO Classroom Technology 17,562.19 29,913.00 -12,350.81 58.71%

2016 MLO Equalization 45,732.09 20,571.00 25,161.09 222.31%

2016 MLO Great Teachers 38,577.15 65,703.00 -27,125.85 58.71%

2016 MLO Support for WholeChild 39,909.35 67,974.00 -28,064.65 58.71%

2017-19 MLO Tech Bond 0.00 49,809.00 -49,809.00 0.0%

Total 1954 · Mill Levy Funding 310,406.07 523,249.00 -212,842.93 59.32%

Total 1000 · Local Revenue Source 479,451.28 1,273,580.00 -794,128.72 37.65%

3000 · State Revenue

3113 · Capital Construction Fund 23,343.54 41,941.00 -18,597.46 55.66%

3139 · ELPA PD 13,550.75 13,551.00 -0.25 100.0%

3140 · ELPA Special Ed 11,405.80 11,406.00 -0.20 100.0%

3150 · Gifted and Talented 2,746.60

3183 · EARSS 75,961.24 200,000.00 -124,038.76 37.98%

3192a · School Counselor Corps 0.00 80,000.00 -80,000.00 0.0%

Total 3000 · State Revenue 127,007.93 346,898.00 -219,890.07 36.61%

4000 · Federal Revenue

4424 · Title IV SS & AA 0.00 4,653.00 -4,653.00 0.0%

4954 · Federal Revenue - passthrough

Parent Involvement 0.00 1,816.00 -1,816.00 0.0%

4010a · Title I 0.00 164,558.00 -164,558.00 0.0%

4365a · Title III 3,605.00 11,005.00 -7,400.00 32.76%

4367a · Title II 3,584.36 10,976.00 -7,391.64 32.66%

7365a · Title III Set Aside 0.00 433.00 -433.00 0.0%

9206a · Charter Credit 0.00 36,090.00 -36,090.00 0.0%

Total 4954 · Federal Revenue - passthrough 7,189.36 224,878.00 -217,688.64 3.2%

Total 4000 · Federal Revenue 7,189.36 229,531.00 -222,341.64 3.13%

5700 · PPR 1,619,731.04 2,779,870.00 -1,160,138.96 58.27%

Total Income 2,233,379.61 4,629,879.00 -2,396,499.39 48.24%

Gross Profit 2,233,379.61 4,629,879.00 -2,396,499.39 48.24%

Expense

0100 · Salaries

100 · Administration 153,443.50 346,583.00 -193,139.50 44.27%

200 · Professional Staff Salaries 922,995.23 1,665,346.00 -742,350.77 55.42%

300 · Other Professional 155,530.88 50,206.00 105,324.88 309.79%

400 · Paraprofessional 13,434.80 33,333.00 -19,898.20 40.31%

500 · Clerical 25,954.97 49,543.00 -23,588.03 52.39%

0100 · Salaries - Other 0.00 20,000.00 -20,000.00 0.0%

Total 0100 · Salaries 1,271,359.38 2,165,011.00 -893,651.62 58.72%

0200 · Employee Benefits

Clerical Benefits
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 1:48 PM
 02/11/19
 Accrual Basis

 Compass Academy
 Profit & Loss Budget vs. Actual Expanded

 July 2018 through January 2019

Jul '18 - Jan 19 Budget $ Over Budget % of Budget

5.0211 · L&STD Insurance 2.70

5.0221 · Medicare 299.74 718.00 -418.26 41.75%

5.0230 · PERA 1,820.21 3,094.00 -1,273.79 58.83%

5.0251 · Health Benefits 2,170.57 3,780.00 -1,609.43 57.42%

5.0290 · PCOPS 2,855.60 4,726.00 -1,870.40 60.42%

Total Clerical Benefits 7,148.82 12,318.00 -5,169.18 58.04%

Other Professional Benefits

3.0211 · L&STD Insurance 5.40

3.0221 · Medicare 1,664.33 2,863.00 -1,198.67 58.13%

3.0230 · PERA 9,667.16 12,331.00 -2,663.84 78.4%

3.0251 · Health Benefits 6,841.96 15,120.00 -8,278.04 45.25%

3.0290 · PCOPS 15,144.54 18,837.00 -3,692.46 80.4%

Total Other Professional Benefits 33,323.39 49,151.00 -15,827.61 67.8%

Paraprofessional Benefits

4.0221 · Medicare 192.29 483.00 -290.71 39.81%

4.0230 · PERA 812.92 2,082.00 -1,269.08 39.05%

4.0251 · Health Benefits 0.00 3,780.00 -3,780.00 0.0%

4.0290 · PCOPS 1,255.41 3,180.00 -1,924.59 39.48%

Total Paraprofessional Benefits 2,260.62 9,525.00 -7,264.38 23.73%

Principal / Director Benefits

1.0211 · L&STD Insurance 5.40

1.0221 · Medicare 1,614.44 3,911.00 -2,296.56 41.28%

1.0230 · PERA 8,597.32 16,846.00 -8,248.68 51.04%

1.0251 · Health Benefits 5,426.02 11,340.00 -5,913.98 47.85%

1.0290 · PCOPS 13,470.93 25,734.00 -12,263.07 52.35%

Total Principal / Director Benefits 29,114.11 57,831.00 -28,716.89 50.34%

Teachers/Certified Benefits

2.0211 · L&STD Insurance 405.00 0.00 405.00 100.0%

2.0221 · Medicare 14,076.39 23,419.00 -9,342.61 60.11%

2.0230 · PERA 51,953.79 100,852.00 -48,898.21 51.52%

2.0251 · Health Benefits 51,343.79 113,400.00 -62,056.21 45.28%

2.0252 · Dental Benefits 73.23

2.0253 · Vision Benefits 120.01

2.0290 · PCOPS 83,364.11 154,064.00 -70,699.89 54.11%

Total Teachers/Certified Benefits 201,336.32 391,735.00 -190,398.68 51.4%

Total 0200 · Employee Benefits 273,183.26 520,560.00 -247,376.74 52.48%

0300 · Purchased Profess and Tech Serv

0313a · Bank Fees 1,282.79 2,424.00 -1,141.21 52.92%

0313b · Payroll Expenses 2,831.68

0320 · Educational Prof Services

0320a · Contracted services 193,560.65 417,730.00 -224,169.35 46.34%

0320b · Substitutes 19,635.00 37,000.00 -17,365.00 53.07%

0320c · Whole Child Enrichment 26,212.50 30,150.00 -3,937.50 86.94%

0320 · Educational Prof Services - Other 0.00 241,495.00 -241,495.00 0.0%

Total 0320 · Educational Prof Services 239,408.15 726,375.00 -486,966.85 32.96%

0331 · Legal 0.00 2,207.00 -2,207.00 0.0%

0332 · Audit 7,500.00 7,538.00 -38.00 99.5%

0339 · Business Services 46,209.00 76,350.00 -30,141.00 60.52%

0340 · Technical Services 30,760.00 40,000.00 -9,240.00 76.9%

Total 0300 · Purchased Profess and Tech Serv 327,991.62 854,894.00 -526,902.38 38.37%

0400 · Purchased Prop. Services
0442 · Rental of Equipment 7,924.19 16,000.00 -8,075.81 49.53%

Total 0400 · Purchased Prop. Services 7,924.19 16,000.00 -8,075.81 49.53%

0430 · Repairs and Maint 1,560.00 2,010.00 -450.00 77.61%

0500 · Other Purchased Services

0531 · Phone/Office 1,470.69 5,400.00 -3,929.31 27.24%

0533 · Postage 1,641.70 2,010.00 -368.30 81.68%

0534 · Online Services 81,903.92 64,990.00 16,913.92 126.03%

0540 · Advertising

Staff Recruitment 2,182.00 7,035.00 -4,853.00 31.02%

Student Recruitment 13,179.21 26,280.00 -13,100.79 50.15%

0540 · Advertising - Other 5,468.69

Total 0540 · Advertising 20,829.90 33,315.00 -12,485.10 62.52%

Total 0500 · Other Purchased Services 105,846.21 105,715.00 131.21 100.12%

0511 · To & From School Transportation 5,634.72

0513 · Contracted Field Trips 5,523.96 12,000.00 -6,476.04 46.03%

0515 · Shuttle Fees 130.00 1,000.00 -870.00 13.0%

0520 · Insurance Premiums

0521 · Liability Insurance 13,730.40
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 1:48 PM
 02/11/19
 Accrual Basis

 Compass Academy
 Profit & Loss Budget vs. Actual Expanded

 July 2018 through January 2019

Jul '18 - Jan 19 Budget $ Over Budget % of Budget

0525 · Unemployment Insurance 3,692.50 5,629.00 -1,936.50 65.6%

0526 · Worker's Comp Insurance 8,706.00 14,636.00 -5,930.00 59.48%

0520 · Insurance Premiums - Other 0.00 21,624.00 -21,624.00 0.0%

Total 0520 · Insurance Premiums 26,128.90 41,889.00 -15,760.10 62.38%

0580 · Travel, Regis, Ent

0584 · Staff Appreciation 5,947.24 6,030.00 -82.76 98.63%

0580 · Travel, Regis, Ent - Other 4,954.87 14,211.00 -9,256.13 34.87%

Total 0580 · Travel, Regis, Ent 10,902.11 20,241.00 -9,338.89 53.86%

0594 · District Purchased Services

0594.1 · SPED FEE 1700 61,203.24

0594.2 · NURSE/PSYCH/SECURITY - 0594 93,289.34

0594.3 · Facility Use Fee 143,410.52

0594.4 · Shuttle Fees 27,336.57

0594 · District Purchased Services - Other 0.00 554,657.00 -554,657.00 0.0%

Total 0594 · District Purchased Services 325,239.67 554,657.00 -229,417.33 58.64%

0595 · Denver Overhead Costs 66,074.65 116,983.00 -50,908.35 56.48%
0596 · Charter Food Authority 1,140.02

0600 · Supplies

0610 · General Supplies

Office Supplies 4,307.46 15,000.00 -10,692.54 28.72%
0610 · General Supplies - Other 22,231.64 75,000.00 -52,768.36 29.64%

Total 0610 · General Supplies 26,539.10 90,000.00 -63,460.90 29.49%

0612 · Student Incentives 369.01 3,198.00 -2,828.99 11.54%

0620 · Energy - Gas and Electric 29.52

0630 · Food -Snack (BOLD FS FUND ONLY) 8,087.07 15,000.00 -6,912.93 53.91%

0650 · Software 2,338.87 1,508.00 830.87 155.1%
0690 · Uniforms 13,747.42 10,000.00 3,747.42 137.47%

Total 0600 · Supplies 51,110.99 119,706.00 -68,595.01 42.7%
0640 · Books and Materials 4,965.97 6,001.00 -1,035.03 82.75%

0700 · Property

0733 · Furnitures and Fixtures 2,444.69 6,030.00 -3,585.31 40.54%

0734 · Technology Equipment 15,342.37 40,050.00 -24,707.63 38.31%

Total 0700 · Property 17,787.06 46,080.00 -28,292.94 38.6%
0800 · Other Objects

0840 · Contingency 0.00 10,000.00 -10,000.00 0.0%
0890 · Bad Debt 90.33 1,005.00 -914.67 8.99%

Total 0800 · Other Objects 90.33 11,005.00 -10,914.67 0.82%

0810 · Dues and Fees 2,984.05 2,386.00 598.05 125.07%

0900 · XQ Objects 19,159.00 31,160.00 -12,001.00 61.49%

Total Expense 2,524,736.09 4,627,298.00 -2,102,561.91 54.56%
Net Income -291,356.48 2,581.00 -293,937.48 -11,288.51%
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FE
B

R
U

A
R

Y
 B

O
A

R
D

 D
O

C
S

Includes January Internal R
eview

 D
eck



S
hort-Term

 H
eadlines

Strategic 
Priority

K
ey Progress 

C
urrent Initiatives

D
ata C

ycles
D

ata cycles and aligned coaching being utilized 
consistently in E

LA
 and M

ath
C

am
paign to support test prep strategies, build stam

ina, 
and decrease opt outs rolled out after January Internal 
R

eview
. 

Literacy
Identified key actions to im

prove P
LT spaces 

through C
Y

 support, technology usage, and 
additional literacy-based resources for 
teachers.

Im
plem

entation of C
Y

 supports during P
LT (w

ithin focus 
lists) needs finalized, and resources to be gathered and 
provided to teachers prior to January Internal R

eview
 

m
eeting.

M
ath

M
ath teacher team

 is com
m

itted to A
N

et 
coaching and curriculum

 im
provem

ent and is 
im

proving.

M
ore focus is needed in constructed response (w

riting) 
for m

ath and data review
.

A
ttendance

Teachers perform
 a deep dive w

ith teachers 
around attendance data m

onthly. S
everal 

recent attendance initiatives indicate progress 
still needs to be m

ade.

Tier 2 and 3 supports for chronic attendance students 
rem

ain a challenge, but recent shifts in the D
iverse 

Learner/W
ellbeing team

 w
ill allow

 for greater bandw
idth  

for these students starting in January.

C
ulture

M
id-year S

urvey and H
S

A
 data inform

 sm
all 

group/individual interventions. Test prep 
strategies and test engagem

ent have been 
ram

ped up in preparation for testing season.

A
dditional support for culture/traum

a 
support is needed for both adm

inistrators and for 
teachers. C

ontinuing P
B

IS
 initiatives for student support 

and Tier 3 groupings in W
ellbeing.



O
verarching P

riority 1: D
ata C

ycles and C
oaching 

Internal R
eview

 Q
uestions to M

onitor This Strategy:
1.

D
o w

e have shared clarity on the strategic priorities and m
ajor goals?

2.
A

re the coaching and data cycle structures in place to support our content based strategies?

M
etrics for Strategy’s Success (w

ith status):
1.

A
ll prioritized standards and instructional strategies determ

ined through our data cycle are occurring 
in 80%

 of observed spaces.

K
ey Support Strategies (w

ith status):
1.

A
N

et driven P
D

 and coaching for m
ath/E

LA
 teachers (in progress on track)

2.
S

trong data cycles utilizing specific interim
 data (in progress on track)

3.
P

LT/Intervention spaces support key gaps (in progress)
4.

S
chool w

ide instructional approaches that support literacy (in progress on track)
5.

D
aily expectations of P

A
R

C
C

 assessm
ent exposure through D

o N
ow

 and E
xit Ticket utilizing A

N
et 

tools for C
M

A
S

 alignm
ent (in progress on track in M

ath)



O
verarching P

riority 1: D
ata C

ycles and C
oaching 

A
ction Item

Status
N

ext Steps
R

esponsible
O

ther N
otes

Launch m
onthly 

internal review
 

process

O
n Track

Internal R
eview

 
ongoing and 
process review

 
planned for 
February m

eeting

Laura

C
onfirm

 
assessm

ents to 
use to m

easure 
grow

th and predict 
perform

ance

O
n Track

M
A

P
 testing 

shifting to spring 
(no w

inter 
assessm

ent). 
S

TA
R

 R
eading 

im
plem

ented 
m

onthly w
ithin 

S
cience classes.

C
om

pass 
Leadership / S

D
D

 
A

C
C

E
S

S
 testing 

throughout 
January and 
ended before 
strike. W

inter H
S

A
 

com
pleted.



P
riority 2: Literacy

Internal R
eview

 Q
uestions to M

onitor This Strategy: 
1.

A
re students on track to m

eet grow
th targets and show

 im
provem

ent on state assessm
ents?

2.
A

re coaching and individual support structures w
orking and how

 do w
e know

? A
re w

e im
plem

enting 
w

ith fidelity?
3.

A
re P

D
 and group learning structures w

orking and how
 do w

e know
? Is A

N
et support w

orking?
4.

W
ho is perform

ing on w
hich standards/focus questions and w

hat are w
e doing about it? A

re w
e 

using interim
 assessm

ent data to drive instruction across all instructional spaces at C
A

?
5.

H
ow

 w
ell are specific interventions w

orking? (Including push in, P
LT, utilization of the C

ity Y
ear 

team
)

6.
A

re key instructional practices being consistently im
plem

ented in support of focus questions and 
standards aligned grade level appropriate instruction?

7.
Is literacy and reading grow

th being reinforced across all instructional spaces?

M
etrics for Strategy’s Success (w

ith status):
1.

A
ll students grow

 1.5-3.5 years in reading (S
TA

R
 R

eading). 
2.

80%
 of students hit individually determ

ined E
LA

 P
A

R
C

C
 grow

th goal (as determ
ined by previous 

perform
ance band). 

3.
P

rioritized reading strategies are being im
plem

ented in 80%
 of classroom

s.

K
ey Support Strategies (w

ith status):
1.

A
N

et P
artnership (com

pleted)
2.

Im
plem

entation of S
heltering S

trategies/C
lose R

eading S
trategies/S

ignposts (in progress on track)
3.

Incorporate reading standards across content, identify groups for differentiation (in progress on track)
4.

Lesson plan review
s for im

plem
entation of reading strategies (in progress off track)

5.
M

ultiple teachers in spaces, S
pan push-in supports, 4 kinds of P

LT, E
LD

 push-in strategy (com
pleted) 



D
eeper D

ive into S
TA

R
 perform

ance reveals large %
 of 

students “rem
aining” at their current G

rade Level

K
ey

G
rade Levels of 

G
row

th

A
ccelerated G

row
th

1.0+ 

G
rew

+0.5-0.9 

R
em

ained
+0.49 to -0.49 

D
ropped

-0.5-0.9

O
pted out

-1.0+ 

●●
●●



O
verall S

TA
R

 P
erform

ance &
 G

row
th Indicators indicate som

e 
grow

th but not at desired levels - but is that the w
hole picture?

W
hat does this data tell us:

●
S

tudents are grow
ing but on avg.only sm

all changes in G
rade Level 

E
quivalency, especially in 6th and 8th

●
S

tudent grow
th is slow

ing as the year progresses (especially 6th and 8th)
●

S
tudents in 6th and 8th are grow

ing at a low
er percentile 

●
7th G

rade saw
 a dip in D

ecem
ber but im

provem
ent in Jan/Feb

W
hat this data doesn’t tell us/R

em
aining C

hallenges:
●

W
ide variation in student perform

ance (from
 com

pletely opting out to total 
engagem

ent) m
ay not be uncovered through only review

ing avg. grow
th

●
S

TA
R

’s differences offer benefits (quick and easy to assess) but also 
challenges (see above) that require digging further to identify root cause. Is 
S

TA
R

 the best predictor of C
M

A
S

 perform
ance.



Y
early G

row
th P

rogress (w
ith com

parison to last m
onth)

- 58%
 of all students grow

ing .5+ grade levels (55%
, 67%

, and 51%
 in 6th, 7th, and 

8th, respectively)
- O

verall yearly grow
th im

proved in all grades from
 Jan to Feb.



S
TA

R
 January Learnings and Literacy 

P
lans - Testing S

trategies

January S
TA

R
 sm

all shifts:
●

E
m

ail request to E
LA

 teachers to 
discuss S

TA
R

 test w
ith students 

prior to testing
●

E
m

ail request to S
cience 

teachers to “w
arn” students about 

S
TA

R
 test, and rem

inders about 
setting solid testing environm

ent
●

In 7th G
rade, C

om
pass 

Leadership stopped into m
ost 

classes taking S
TA

R
 to rem

ind 
students of its im

portance
●

E
LA

 teachers used C
ontent Tim

e 
to review

 S
TA

R
 data and craft 

individual reflection sheets for 
their students. D

ata w
alls 

celebrating S
TA

R
 grow

th and 
status w

ere used for the first 
tim

e.

U
pcom

ing Literacy Initiatives:
●

G
rade level plans tailored for 

their students
●

January shifts to be adopted 
for all grade levels to further 
test w

hether changes w
ill 

results in few
er students in 

the “rem
aining” band

●
G

rade levels created 
calendars of events 
and cam

paigns for 
assessm

ent 
strategies and 
w

arm
-ups.



P
riority 2: Literacy

A
ction Item

Status
N

ext Steps
R

esponsible
O

ther 
N

otes

D
eterm

ine perform
ance goals 

w
ith assist from

 A
N

et
O

n Track
P

rep P
LT reflection for 

February m
eeting

Laura

Identify/im
prove literacy 

practices w
ithin S

S
 and S

ci 
O

n Track
D

ata review
 of S

S
 and S

ci 
lesson plans indicate 
im

provem
ent in literacy 

practices, esp. in S
S

Laura/C
om

pa
ss Leadership

W
ill 

continue 
to 
m

onitor 

2/4/19 P
D

 w
ith C

M
s focused 

on developing C
lose R

eading 
strategies in all spaces and 
im

proving C
M

 com
m

unication 
w

ith teachers 

O
n Track

O
bserve C

M
s in spaces for 

im
plem

entation of close 
reading strategies and 
im

proved com
m

unication 
w

ith core teachers.

S
D

D
/C

Y
 

Im
pact 

M
anager/C

om
pass 
Leadership

Im
prove P

LT usage tow
ards 

reteaching standards 
identified through A

N
et

M
aking 

Progress

C
ontinuing to m

onitor P
LT 

shifts through data 
collection.

Laura/A
lexis

W
riting cam

paign and 
strategies pushed out to 
teachers

O
n Track

C
ontinued w

riting resources 
provided at subsequent P

D
s 

w
ith tim

e for teacher 
planning to im

plem
ent.

C
om

pass 
Leadership



P
riority 3: M

ath

Internal R
eview

 Q
uestions to M

onitor This Strategy: 
1.

A
re students on track to m

ake grow
th targets and show

 im
provem

ent on state assessm
ents?

2.
A

re coaching and individual support structures w
orking and how

 do w
e know

? A
re w

e im
plem

enting 
w

ith fidelity?
3.

A
re P

D
 and group learning structures w

orking and how
 do w

e know
? Is A

N
et support w

orking?
4.

W
ho is perform

ing on w
hich standards and w

hat are w
e doing about it?

5.
H

ow
 w

ell are specific interventions w
orking? (Including push in, P

LT, utilization of the C
ity Y

ear 
team

6.
A

re key instructional practices being consistently im
plem

ented in support of standards aligned grade 
level appropriate instruction?

M
etrics for Strategy’s Success (w

ith status):
1.

80%
 of students hit individually determ

ined M
ath P

A
R

C
C

 grow
th goal (as determ

ined by previous 
perform

ance band). 
2.

P
rioritized m

ath strategies are being im
plem

ented in 80%
 of classroom

s.

K
ey Support Strategies (w

ith status):
1.

C
onsistent use of data cycle of m

ath perform
ance and needs utilizing A

N
et. (in progress on track)

2.
U

se pow
er standard to create a scope for M

ath P
LT spaces . (in progress on track)

3.
A

nalyze student data to identify groups for differentiation/P
LT/ Interventions (in progress on track)

4.
P

urchase of M
ath C

urriculum
 (C

onnected M
ath) to support the im

plem
entation of philosophical 

approach.  (com
pleted)



A
N

et “O
m

itted R
esponse” A

nalysis indicates students are 
not answ

ering all questions during A
N

et A
ssessm

ents

A
ction S

tep: C
om

pass Leadership is sharing w
ith both E

LA
 and M

ath team
s during content 

m
eetings to plan how

 to provide testing strategies that include checking that all questions have 
been answ

ered prior to subm
itting. The next round of A

N
et assessm

ents w
ill be m

onitored to 
determ

ine if “om
itted” questions are reduced and w

hat effect it has on overall A
N

et perform
ance. 

C
orrelation betw

een S
TA

R
 opt outs and A

N
et om

itters is also being analyzed for sm
all group 

pull-outs and additional initiatives.



C
urrent C

onsiderations for “O
m

itted R
esponse” 

O
m

itted R
esponse Idea G

eneration 
P

rogress

E
LA

 Team
 is m

eeting w
ith sm

all groups of students w
ho 

show
 having om

itted questions as a pattern on S
TA

R
 

and on A
net to uncover root cause 

In progress

E
LA

 and M
ath team

s to create “how
 to” w

hen 
approaching a challenging question and encourage 
students not to om

it answ
ers. 

To be com
pleted 

Frequent flyers on the om
itted reports w

ill be grouped 
together for a pep talk w

ith a teacher before they enter 
the C

M
A

S
 exam

. 

To be com
pleted 

S
tudents w

ill reflect on A
net progress and be celebrated 

for grow
th 

To be com
pleted 



P
riority 3: M

ath

A
ction Item

Status
N

ext Steps
R

esponsible
O

ther N
otes

D
eterm

ine perform
ance 

goals w
ith assist from

 
A

N
et

O
n Track

P
rep P

LT reflection for 
D

ecem
ber m

eeting
Laura

Im
prove P

LT usage 
tow

ards reteaching 
standards identified 
through A

N
et

O
n Track

R
eteach standards 

and scope/sequence 
identified after A

N
et 

interim
 data m

eetings.

C
om

pass 
Leadership

Im
prove E

LD
 push-in 

support utilization
O

n Track
Future internal review

 
analysis

C
om

pass 
Leadership

P
LT focus on w

riting 
w

ithin m
ath

O
n Track

C
ontinuing P

D
s and 

during Teacher 
C

heck-ins

C
om

pass 
Leadership

M
onitor grow

th for 
S

panish M
ath class and 

students taking C
M

A
S

 in 
S

panish 

O
n Track

O
ngoing

A
lexis



P
riority 4: A

ttendance

Internal R
eview

 Q
uestions to M

onitor This Strategy: 
1.

Is attendance shifting? Is chronic absenteeism
 decreasing? A

re system
s in place w

orking and for 
w

hom
?

2.
A

re attendance support strategies (attendance cam
paign) w

orking w
ith fidelity? H

ow
 w

ell are 
specific interventions w

orking?

M
etrics for Strategy’s Success (w

ith status):
1.

40-50%
 of students achieve 95%

 attendance or higher.
2.

75%
 of students achieve above 90%

 attendance. 

K
ey Support Strategies (w

ith status):
1.

M
orning P

ack contains focus on C
om

pass P
oints and C

om
petency developm

ent, team
-building and 

culture, relationship building, and an A
ttendance Focus. (in progress on track)

2.
C

om
pass A

ttendance cam
paign (in progress)

3.
C

ity Y
ear focus list support (in progress on track)



A
ttendance C

ontinues to be a C
hallenge, especially for our 

8th grade students

Takeaw
ays:

●
A

ttendance im
proved in the 2nd w

eek of January to above-D
ecem

ber avgs., 
but dipped in W

k30 during the 4-day w
eek (1/22 to 1/25).

●
A

ttendance C
ham

pion effects are in question. M
ore A

ttendance surveys and 
feedback from

 teachers m
ay result in im

provem
ent or additional 

focus/efforts.
●

D
o w

e have a relationship gap?

M
etrics: 

35%
 of S

tudents 
above 95%

 A
D

A

60%
 of S

tudents 
above 90%

 A
D

A



A
ttendance = R

elationships

S
chool bonding m

easure in H
S

A
 good 

indicator of attendance rate

H
ow

 are w
e im

proving relationships 
w

ith our students, specifically the X
 

num
ber in 80-89 range?

-
C

Y
 focus lists

-
Teacher C

ham
pions

-
D

ances
-

D
aily incentives for Tier 3 students

-
O

pening P
ack Teacher root cause 

analysis



P
riority 4: A

ttendance

A
ction Item

Status
N

ext Steps
R

esponsible
O

ther N
otes

C
reate an A

ttendance Task 
Force/S

ystem
 to identify and 

support Tier 2 &
 3 students at 

m
ultiple levels

M
aking 

Progress
W

ellbeing check-ins w
ith 

Tier 3 students w
hen they 

attend.  

C
om

pass 
Leadership 
Team

 and S
D

D

A
dd’l w

ork needed to 
identify interventions 
for students.

C
ham

pions chosen for 15 
students per grade in B

elow
 

80%
/80-89%

/90-94%
 Tiers for 

intensive supports.

O
n Track

D
ata review

 indicates 
im

provem
ent needed. 

E
W

Is w
eek of 2/4/19 

review
ed data and 

im
proved interventions.

A
lexis

In som
e cases, 

students graduated 
the cham

pion lists and 
new

 at-risk students 
w

ere added.

M
onthly E

W
I focus on Tier 2 and 

3 attendance students
O

n Track
E

W
I tim

e devoted each 
w

eek for follow
-up and 

intervention/data review
.

A
lexis

D
aily m

orning hom
e visits/phone 

calls for absent students 
betw

een 80-95%
 attendance

O
n Track

Im
proved call lists to 

spread out calling for 
students on Focus Lists 
so add’l calls can be 
m

ade.

C
om

pass 
Leadership/
A

lexis

C
Y

 m
aking these calls 

each m
orning - sam

e 
day response to 
absences.



P
riority 4: A

ttendance, continued

A
ction Item

Status
N

ext Steps
R

esponsible
O

ther N
otes

A
ttendance recovery through C

Y
 

Tutoring after school
O

n Track
P

rom
ote through O

pening 
P

acks to im
prove 

attendance rates

C
Y

/C
om

pass 
Leadership

Tardy targeting to students w
ith 

chronic tardies
M

aking 
Progress

W
orking w

ith C
Y

 to 
identify process for 
keeping students after 
school to m

ake up m
issed 

tim
e.

C
Y

/C
om

pass 
Leadership

M
ajor efforts to reach students 

below
 70%

 through hom
e visits, 

calls, and positive incentive 
intervention.

O
n Track

G
athering truancy 

docum
entation and 

finding root causes for 
add’l supports.

W
ellbeing/C

om
pass 
Leadership/A

le
xis

C
Y

 grow
th and m

aintenance 
incentives for A

ttenD
A

N
C

E
, and 

com
m

itm
ent to Focus Lists

O
n Track

A
lexis to review

 
attendance for students 
on FLs to confirm

 
im

provem
ent

A
lexis



P
riority 5: C

ulture

Internal R
eview

 Q
uestions to M

onitor This Strategy: 
1.

Is a consistent approach to traum
a inform

ed support and discipline (nam
ely conscious discipline) 

being im
plem

ented across instructional spaces?
2.

A
re students having a positive and supportive experience w

ith our approach to culture and 
discipline?

3.
A

re adults in the building supporting culture and discipline in the right w
ays? D

oes our approach to 
culture/discipline allow

 us to balance this priority w
ith the others?

4.
A

re w
e increasing m

inutes of instruction and regulating spaces through culture and discipline 
approaches?

M
etrics for Strategy’s Success (w

ith status):
1.

80%
 of teachers observed giving instruction on personal and student brain states during the year.

2.
Teachers w

ill create grade level goals using H
S

A
 data and display them

 in classroom
s/hallw

ays.

K
ey Support Strategies (w

ith status):
1.

P
rovide ongoing school-w

ide learning and support around traum
a-inform

ed care w
ith support from

 D
r. 

E
ldridge G

reer.(in progress off track)
2.

C
ollaborate around m

eeting unm
et needs in E

W
I and grade level m

eetings.(in progress on track) 
3.

Identify and fund additional staffing/com
m

unity resources to support the W
ellbeing team

.(com
pleted)

4.
Leadership team

 w
alkthroughs collecting data on level of im

plem
entation of traum

a-inform
ed care.(in 

progress on track)



P
riority 5: C

ulture

A
ction Item

Status
N

ext Steps
R

esponsible
O

ther 
N

otes

U
se H

S
A

-R
 to determ

ine 
grow

th/change of S
E

L status
O

n Track
S

cheduled in M
ay

A
lexis

W
ellbeing Team

 targeting 
H

S
A

 Tier 3 support score 
students in sm

all groups
O

n Track

Im
prove tracking of 

interventions and 
com

m
unication w

ith 
teacher team

s

W
ellbeing

A
ddress Teacher fatigue and 

build out recovery strategies 
to support and retain 
teachers

M
aking 

Progress

R
etention strategies 

investigations/ salary audit
S

D
D

/C
om

pas
s

R
eschedule traum

a-inform
ed 

care m
eeting w

ith D
r. 

E
ldridge G

reer 
O

n Track
D

ue to snow
 day, original 

m
eeting w

as cancelled. 
P

ending end of strike

C
om

pass 
leadership

A
djust special education, 

S
E

L, w
ell being system

s and 
decision structures to support 
capacity

C
om

plete



P
riority 5: C

ulture

A
ction Item

Status
N

ext Steps
R

esponsible
O

ther N
otes

Find and hire strong leader to 
support longer term

 traum
a 

inform
ed strategy

N
ot Started

G
rade level planning for 

A
ssessm

ent prep 
O

n Track

Follow
-up after 2/4 -Teacher-led 

initiatives and incentives 
before/during/after testing

C
om

pass 
leadership

Follow
-up in E

W
I 

and G
rade Level 

M
eetings

Im
prove test assessm

ent 
strategies used in classes in 
lead up to testing season

O
n Track

2/11/19 P
D

 dedicated to test 
strategies

C
om

pass 
leadership

E
LA

 teachers to 
roll out 
A

chieve3000 
bootcam

p to all 
teachers

Test proposed im
provem

ents 
tow

ards testing environm
ent 

and m
essaging w

ith S
TA

R
O

n Track

C
larify and create consistent 

m
essaging to students, observe 

testing environm
ent and 

reflections post-assessm
ent 

C
om

pass 
leadership/
S

D
D

C
ollect data on student 

assessm
ent perform

ance 
correlated w

ith student 
self-reflection about 
m

ood/effort

M
aking 

Progress

C
ollect student reflections 

post-S
TA

R
 and analyze data

A
lexis



 ​Strategy Proposal for 2
0

19
-2

0
2

0
 School Year 

Proposal O
verview 

Im
plications 

A
pproach 

O
pportunities 

Threats 
Enrollm

ent 
Program

m
ing 

B
udget 

A
ccountability 

H
igh School 

2
0

19
-2

0
2

0
 School Year 

Proposed A
pproach 

  This approach reflects a 
reduction in 8

th grade 
enrollm

ent to m
inim

ize 
late-transfers to 
C

om
pass as w

ell as 
adjustm

ents to 
program

m
ing to best 

support the enrollm
ent 

trends that the school 
serves a 
disproportionate and 
grow

ing num
ber of Tier 

2
/

Tier 3 students. 
  

R
educing the num

ber of 
transfers and having 
better tailored 
program

m
ing to m

eet 
the needs of students 
w

ill allow
 the team

 to 
focus on supporting 
students in a long-term 
and m

eaningful w
ay. 

A
 reduction in 

enrollm
ent creates 

budget challenges for 
the school that w

ill likely 
need to be addressed 
through private funding, 
reductions in costs, or 
both. 

In this m
odel there 

w
ould be m

inor 
A

djustm
ents to 

Enrollm
ent (e.g., 

m
aintaining grades 6 

and 7 w
hile reducing 

grade 8
 to 10

0
 in order 

to not take on 
significant additional 8​ th 
grade transfer students) 

In this m
odel there 

w
ould be m

inor shifts to 
C

om
pass’ program

m
ing 

to provide additional 
supports to students. 
A

dditionally, the team 
w

ould explore other 
shifts that can be m

ade 
based on B

oard 
approval. 

A
ny  reduction in 

enrollm
ent w

ould create 
budget gaps that w

ill 
need to be addressed by 
the school and the B

oard 
through either cost 
reduction, fundraising, 
or both. 

G
iven SPF m

odels, it is 
likely C

om
pass w

ill 
receive  a 2

 Year SPF 
O

range R
ating.  This is 

likely reflective of the 
school being on track for 
1-year Yellow 
perform

ance for the 
2

0
18

-2
0

19
 School Year. 

C
om

pass and the SD
D 

w
ould continue H

S 
D

esign w
ork, but 

opening rem
ains 

dependent on SPF 
perform

ance, an 
alternative approval 
from

 D
PS, or an 

alternative approach for 
the H

S. 

 
Level of C

ontrol C
om

pass has w
ith each 

Im
plication 

→
 

H
igh​ – w

e can set our 
enrollm

ent targets, 
w

hich w
ill lim

it 8
th 

grade transfers. 
H

ow
ever, w

e rem
ain 

subject to C
hoice O

ffice 
enrollm

ent policies and 
practices along w

ith 
declining enrollm

ent in 
SW

 D
enver 

H
igh​ – w

e control our 
program

m
ing and have 

autonom
y in a num

ber 
of areas.  H

ow
ever, w

e 
still m

ust be reflective of 
D

PS policies on 
transportation, 
schedules, and our 
shared space w

ith 
Lincoln. 

H
igh​ – w

e control our 
budget and spending, 
how

ever, any reduction 
in enrollm

ent w
ill create 

a reduction in student 
dollars. 
 A

dditionally, pursuit of 
the H

S w
ill greatly affect 

the budget. 

Lim
ited​ – w

e are 
unlikely to break past a 
2

 Year O
range R

ating 
based on scenario 
m

odeling of the SPF. 
C

om
pass w

ould need to 
achieve G

reen status or 
higher on one-year 
perform

ance to achieve 
Yellow

 Status. 

Lim
ited/

U
nknow

n​ – 
B

ased on approval from 
the D

PS B
oard, w

e m
ust 

achieve Yellow
 on the 

SPF to open a H
S w

ithin 
D

PS. 
 It’s unknow

n w
hether 

an alternative approach 
w

ould produce different 
results. 

   Key B
oard A

pprovals that are N
eeded in addition to the A

bove Proposal 
●

Traum
a-R

esponsiveness D
eep D

ive - ​The C
om

pass B
oard w

ill need to determ
ine its support for a deeper dive on developing a traum

a-responsive m
odel for the school, w

hich w
ould start in 2

0
18

-2
0

19 
School Year w

ith a proposal for relevant changes to the school m
odel to be brought to the board in the 2

0
19

-2
0

2
0

 School Year. 
●

M
iddle School Explorations (see C

hart B
elow

) - ​The C
om

pass B
oard w

ill need to determ
ine w

hether C
om

pass A
dm

inistration should explore, in addition to the above proposed shifts, opportunities for 
partnership at the M

iddle School level, including partnering w
ith an established C

harter N
etw

ork, w
ithin a Zone, or w

ith D
PS in som

e w
ay. 

●
H

igh School Pathw
ays (see C

hart B
elow

) - ​The C
om

pass B
oard w

ill need to determ
ine next steps for the H

igh School Pathw
ays w

ork - som
e w

hich align to M
iddle School Explorations, as w

ell as other 
alternative approaches for the future of C

om
pass H

igh School. 
  

    



M
iddle School Explorations 

O
verview 

A
dditional B

oard C
onsiderations 

A
pproach 

O
pportunities 

Threats 
Effect on M

S 
Effect on G

overnance 
Effect on A

ccountability 
Effect on H

igh School 

C
harter Partnership 

C
om

pass M
S partners m

ore 
deeply w

ith a local charter 
netw

ork 

A
ccess to resources and political 

capital 
C

om
pass m

ay lose aspects of its 
identity/

autonom
y 

Enrollm
ent - ​M

inim
al 

B
udget - ​Potential: partnership support or costs 

Staffing - ​M
inim

al 
Program

m
ing - ​Potential; partnership shifts 

Potential; partnership could 
affect board structure 

Potential; m
ay have potential 

buffer w
ith  charter partner 

H
S is still possible. Likely w

ould need to pursue 
sim

ilar charter partnership for H
S if choosing this 

approach. 

R
ole in SW

 Zone 
C

om
pass M

S partners w
ith 

schools in the zone serving Tier 
2

/
3 students 

Partner schools support the role 
w

e play in the zone and our 
partnership is transparent to the 
D

istrict 

M
ay be a barrier to long-term 

SPF success unless D
istrict is on 

board w
ith the role w

e play in the 
zone 

Enrollm
ent - ​M

inim
al 

B
udget - ​Potential; zone support or costs 

Staffing - ​Sam
e as C

harter Partnership 
Program

m
ing - ​Sam

e as C
harter Partnership 

Potential; partnership could 
affect board structure 

Potential; m
ay have potential 

buffer w
ith  zone 

H
S is still possible. Likely w

ould need to pursue 
sim

ilar zone partnership for H
S if choosing this 

approach. 

D
PS Partnership 

C
om

pass M
S Partners w

ith D
PS 

as a Tier 2
/

3 Student 
D

em
onstration Site 

M
ay alleviate accountability 

challenges w
ith D

PS 
C

om
pass m

ay lose 
identity/

autonom
y 

Enrollm
ent ​- M

inim
al 

B
udget - ​M

inim
al 

Staffing - ​M
inim

al 
Program

m
ing - ​Potential; D

PS shifts possible 

Potential; partnership could 
affect board structure 

Potential; D
PS m

ay provide 
buffer for SPF challenges 

H
S is still possible, but it is unclear how

 D
PS 

partnership w
ould affect H

S 
D

esign/
im

plem
entation.  

 H
igh School Pathw

ays 
O

verview 
A

dditional B
oard C

onsiderations 

A
pproach 

O
pportunities 

Threats 
Facility 

O
ther 

C
urrent Pathw

ay 
N

o changes or adjustm
ents to H

S A
pproach 

W
e open on our ow

n term
s and on a tim

eline that’s 
reflective of strong grow

th in perform
ance 

C
ould lead to a loss of X

Q
 support and the longer 

tim
eline and changing conditions in D

PS could m
ake 

w
aiting a risk 

B
uilding challenge rem

ains unless there is significant 
enrollm

ent shifts and D
PS perm

ission to use the 
Lincoln cam

pus for a 6
-12

 space 

W
e have already been approved on this pathw

ay for a 
6

-12
 school w

ith perform
ance conditions 

C
harter Partnership 

C
om

pass H
S partners m

ore deeply w
ith a local charter 

netw
ork 

 A
ccess to resources and political capital 

C
om

pass m
ay lose aspects of its identity/

autonom
y 

B
uilding challenge rem

ains unless charter partner has 
available space. 

 

Innovation Zone 
C

om
pass H

S joins or starts a new
 innovation zone 

B
uilds district buy-in and give H

S m
ore C

M
O

-like 
supports for the school 

M
ay im

pact autonom
y or current partnerships 

B
uilding challenge rem

ains unless Innovation Zone 
creates new

 opportunities. 
 

Lincoln Partnership 
C

om
pass partners w

ith Lincoln to develop a shared H
S 

program
/

structure  

A
lleviates any building challenges and ensures that w

e 
m

eet expectations to com
plete a 6

-12
 pathw

ay for 
students 

C
ould be a challenging partnership or require 

significant changes for C
om

pass program
m

ing 
N

o building challenge in this partnership. 
 

Separate C
harter 

C
om

pass H
S charter is separated from

 current 6
-12 

charter 

Potentially rem
oves dependence on M

S success in 
order to open H

S 
D

oes not guarantee H
S charter approval by D

PS or 
state and could take a long tim

e for approval 
 B

uilding challenge rem
ains. 

 

C
harter by the State 

C
om

pass H
S pursues a state-based charter. 

C
hanges accountability system

 for the H
S 

Is separated from
 resources and supports from

 D
PS. 

M
any unknow

ns 
W

ould likely need a private facility for the H
S. 

 

C
harter from

 N
eighboring  D

istrict 
C

om
pass H

S pursues charter from
 neighboring district. 

C
hanges accountability system

 for the H
S 

C
ould have m

ajor costs due to being separated from 
resources and supports for D

PS.  M
any unknow

ns 
B

uilding challenge rem
ains unless buildings are 

available in the neighboring district. 
 

N
o H

igh School 
C

om
pass H

S is indefinitely put on hold 
A

llow
s all team

s to focus prim
arily on M

S perform
ance 

N
o pathw

ay for our 8
th graders; M

ajor funder and 
budget im

plications 
N

o building challenge in this pathw
ay 

X
Q

 G
rant ends, w

ould im
pact C

om
pass budget 

    



Innovation Zone Strategies U
pdate 

Task Force M
eeting:  February 11, 4:0

0
 – 7:30 

In A
ttendance:  M

ary, Jessica, M
arcia, D

enise, N
ate, R

yan (by phone) 
    Purpose behind C

om
pass investigating the joining/

creation of an Innovation Zone? 
●

M
odel sustainability 

●
Financial sustainability 

●
N

o longer a single site - seen as a collective w
ith m

ore potential bargaining pow
er 

●
C

learer m
essaging on our innovation purpose 

●
C

reate a perception of a restart through a strong narrative 
  In general, w

hat are the benefits of joining/
creating an Innovation Zone? 

●
In addition to charter autonom

ies w
e currently have, the biggest benefits to C

om
pass w

ould be: 
○

Econom
ies of scale 

○
R

eorganization of the board/
governance structure is potentially a restart narrative w

hich m
ight low

er the pressure to close the school 
○

If a D
istrict school, teachers receive district salaries 

○
The potential to push on SPF indicators - w

ould also need to talk w
ith the state if w

e w
anted to use som

ething entirely different (Zones haven’t done this w
ork yet) 

○
C

om
pelling narrative of m

ultiple schools w
orking together to solve a big problem 

○
A

 continued ability to fundraise and partner w
ith outside entities 

  
In general, w

hat are the risks of joining/
creating an Innovation Zone?  

(Som
e of these risks are m

itigated if w
e can rem

ain a charter in the zone) 
●

Less control over H
R 

○
D

PS H
R

 policies - ProC
om

p/
base salaries are all dictated 

●
Legal and political risks - charters are protected w

here zones are not – not an equivalent charter law 
●

Zones are directly im
pacted by D

istrict decisions 
●

Every three years they can dissolve zones (M
ary and team

 are w
orking on this concern now

 - the innovation law
 is a challenge) 

●
D

istrict has said they are not approving any m
ore zones at this tim

e 
●

W
e lose control over our single site board and autonom

y 
  Strategy Thoughts: 

●
W

hat w
ould w

e offer the D
istrict – w

hat is their m
otivation to support this idea? 

○
V

alue is not just for C
om

pass but for other schools in D
PS - potentially across governance structures 

○
W

e are going to help increase the D
istrict’s capacity to pilot and learn from

 different approaches to Traum
a and B

ilingual program
m

ing 
■

W
e w

ill pilot som
e SEA

D
 m

etrics – data and how
 to m

easure progress 
○

W
e are helping the D

istrict solve a problem
 – it is not just that w

e w
ant to help problem

 solve for a traditionally underserved population of students – no one has figured out how
 to stop the revolving doors of closure and restart for this population in 

the SPC
 process 

○
A

 collaborative approach m
ay help serve declining enrollm

ent w
ithin a zone 

○
D

istrict w
ould potentially ask for voluntary agreem

ent to close our school if w
e didn’t im

prove w
ithin the supports of the zone 

○
N

ot going to just let us create a zone and restart the clock - this w
ill need to be crafted in the narrative 

  Process N
otes: 

●
If C

om
pass chose to join a zone, D

PS m
ight not have a say in that decision 

●
Zone application is sim

ilar to charter application (on shorter tim
eline) 

●
A

ll options operate on a slow
 and unclear tim

eline as they require careful stakeholder engagem
ent (gradually building support) over tim

e 
  



  Possible Pathw
ays: 

  M
ixed Zone - A

 com
bination of charter and district schools in one zone 

D
istrict Zone - C

om
pass w

ould becom
e a district school and partner w

ith other district schools 
A

ll C
harter - C

reate a zone w
ith other charter schools 

Sim
ilar Schools - The creation of a zone is based on a sim

ilar profile (bilingual schools?  Traum
a Inform

ed schools? ) - less potential of feeder patterns, but possible 
SW

 D
enver - The creation of a zone is based on a geographical area w

ith potential feeder patterns 
   ​In O

rder of Preference 
 

O
pportunities 

R
isks 

Financial Sustainability 
M

odel Sustainability 
A

ccountability/
 SPF restart 

V
iability of H

S 2
0

2
0

 opening 
Process/

 Tim
eline 

M
ixed 

Zone/
Sim

ilar 
Schools 

Shared learning opportunity 
across governance 
A

nne R
ow

e (and m
aybe others) 

interested in creating m
ixed zone 

Shared voice on challenges of 
serving a high needs population 
Provides the D

istrict w
ith an 

alternative to SPC
 process 

H
ow

 to negotiate governance – 
few

 m
odels to draw

 from 
  Tim

e needed to figure out the 
governance agreem

ent 

H
ave not yet vetted 

  Fundable innovation 

H
igh – m

aintain C
harter status 

M
ay have a narrative for schools 

to get a longer runw
ay for the 

shared learning 

U
nlikely w

ithout a single year at 
Yellow

. 
Im

m
ediate advocacy for H

S launch 
could w

eaken our zone narrative 

U
nclear – D

istrict has said they are 
not accepting new

 zone proposals.  

C
ollaborative 

A
greem

ent 
Sim

ilar Schools 

V
ery sim

ilar to m
ixed zone w

ithout 
calling it a zone – m

ay be 
receptive as an innovation 
strategy for the D

istrict – 
especially if it is across 
governance 
N

o change to governance 

M
uch w

eaker alliance – m
ay not 

have enough accountability for the 
D

istrict – depends on the 
agreem

ent language 
  Tim

eline for im
plem

entation 

C
ould bring in new

 dollars 
M

odel autonom
y 

M
ay have a narrative for schools 

to get a longer runw
ay for the 

shared learning but w
eaker than 

the zone 

H
ighest viability w

ith the m
ost 

autonom
y to m

ake the decision to 
open 

D
oesn’t exist, w

hich w
ill take longer 

to create and get agreem
ent 

  C
ould get early buy-in for shared 

learning 

D
istrict 

Zone/
Sim

ilar 
Schools 

This m
ay be m

ore attractive to 
D

PS (this is option B
 after m

ixed) 
The D

istrict w
ill see us as a 

com
m

itted partner w
ith all the 

sam
e opportunities as the 

M
ixed/

Sim
ilar option above 

A
s a D

istrict Innovation school, w
e 

have less protection from
 being 

closed (no parallel charter law
) 

Financial autonom
y w

ith the D
PS 

salaries being provided 
Fundable innovation 

Innovation protection for m
odel 

M
ay have a narrative for schools 

to get a longer runw
ay for the 

shared learning 

U
nlikely w

ithout a single year at 
Yellow

. 
Im

m
ediate advocacy for H

S launch 
could w

eaken our zone narrative 

U
nclear – D

istrict has said they are 
not accepting new

 zone proposals.  

D
istrict 

Zone/
SW 

D
enver 

A
dvantage of creating a feeder 

pattern zone 
C

reate a pathw
ay zone in SW 

D
enver w

ith sam
e m

essages as 
M

ixed Zone – shared learning 
opportunities 
C

ould offer a strategy for low
er 

enrollm
ent challenges 

A
s a D

istrict Innovation school, w
e 

have less protection from
 being 

closed (no parallel charter law
) 

Financial autonom
y w

ith the D
PS 

salaries being provided 
Fundable innovation 

Innovation protection for m
odel 

M
ay have a narrative for schools 

to get a longer runw
ay for the 

shared learning 

U
nlikely w

ithout a single year at 
Yellow

. 
Im

m
ediate advocacy for H

S launch 
could w

eaken our zone narrative 

U
nclear – D

istrict has said they are 
not accepting new

 zone proposals.  

Single Site 
C

harter 
C

lear process and tim
eline 

A
dvocacy just around fair SPC 

process 
W

e have charter law
 behind us 

N
o collaborative pow

er 
Isolated and easier to close 

Sam
e as current financial position 

Strong 
W

eak – the ability to change the 
narrative is dim

inished as a single 
site 

C
ontingent on our ability to argue for 

yellow
 in a single year 

N
o change 



A
ll C

harter 
Zone/

Sim
ilar 

Schools 

C
M

O
 w

ith a contractual agreem
ent 

w
ith the D

istrict 
Econom

ies of scale 

A
ll low

 perform
ing m

ight not help 
us 

C
ould bring in serious dollars 

 
Shared governing board that could 
be w

eak 
  

  

A
ll C

harter 
Zone/

SW 
D

enver 

 
M

ost charters are already in a 
C

M
O

 or zone of their ow
n in SW 

D
enver 

 
 

 
  

  

M
ixed 

Zone/
SW 

D
enver 

  
M

ost charters are already in a 
C

M
O

 or zone of their ow
n in SW 

D
enver 

  
  

  
  

  

Join Lum
inary 

(existing zone) 
  

D
oesn’t position us to offer 

som
ething to the D

istrict under 
this um

brella 

  
  

  
  

  

Innovation 
School w

ith a 
non-profit 
board 

 
 

 
 

 
  

  

  M
isc. N

ext Steps: 
●

Investigate traum
a center in Louisiana (R

yan has connection) 
●

U
ltim

ately, w
ant to set up a m

eeting w
ith D

PS partners and potential funders at the table (A
ngela, C

arrie, Jennifer, A
nne? Eldridge? M

cG
lone? R

ootEd, C
om

pass, SD
D

) to discuss best approach to solving shared set of problem
s:  O

ur students are not seen on the SPF, how
 do w

e 
address this?  

●
U

tilize first conversation as a set up for com
ing back w

ith som
e options – one being a zone approach – being open to different governance sites in collaboration.  O

ptions m
ight also offer solutions to other challenges such as single site charters, enrollm

ent challenges, an alternative 
to SPC

 closures w
ith a new

 collaborative agreem
ent etc.) 

○
C

ontinue conversation w
ith Eldridge 

○
C

enter visit from
 C

arrie – possible convener of the conversation or at the very least, in attendance to draw
 in the other partners 

○
C

onversation w
ith Sarah from

 M
cG

lone 
○

Plant seed w
ith Jenn H

olladay 
○

Plant seed w
ith N

adia 
○

W
ith an indication of district interest, begin follow

ing up w
ith potential partners as needed 

    



 

 

R. Natalie De Sole 
List of Professional Conference Presentations 

 
       Below are a list of conferences I presented at AEA and CES. The * indicates we or I was paid for 

that presentation.  
 
• Harvesting Knowledge Through Reflection – De Sole R. N. 

September 2017 – Canadian Evaluation Society – Professional Development Webinar*  
See publication  
 
May 2017 – Canadian Evaluation Society - Annual Conference Presentation 
 See publication and a post-CES blogger’s review: CES Lasting Impressions Blog 

 
• The Evaluator’s Professional Learning Cycle: Deliberate and Reflective Practices for 

Improving Evaluation Practice – Mason, S. and De Sole. R. N. with discussant Gullickson, A.  
November 2017 –  American Evaluation Association – Conference Presentation 
See publication (search for De Sole) 
 

• Diagnosing and Improving Stakeholder Engagement: Towards Maximizing Evaluation Use 
– Hwalek, M., Hazel, S. and De Sole R. N.  
November 2015 American Evaluation Association – Conference Presentation 
See publication (search for De Sole) 

 
• Part 1: Mechanics of Writing Convincing Evaluation Proposals – Hwalek, M. and De Sole, R. 

N. 
November 2015 –  American Evaluation Association –  Professional Development Workshop* 
See publication 

 
• Part 2: Increasing the Win Rate of Evaluation Proposals – Hwalek, M. and De Sole, R. N. 

November 2015 - American Evaluation Association Conference - Professional Development 
Workshop* 
See publication 

 
• Increasing the Evaluator’s Influence: techniques and micro-practices – De Sole, R. N. and 

Hwalek, M. 
June 2015 – Canadian Evaluation Society  – Conference Presentation 
See publication 

 
 
 



 

 

• The Art of Bringing Evaluation to Life: Can Evaluators Find Flow Through Reflection? – De 
Sole, R. N. and McBride, D.  
November 2014 – American Evaluation Association  –  Conference Presentation 
See publication 

 
• Writing a Winning Evaluation Proposal  – Hwalek, M. and De Sole, R. N. 

October 2014 – American Evaluation Association Conference - Professional Development* 
Workshop 
See publication 

 
• The Social Psychology of Evaluation Think Tank – Hwalek, M. and De Sole, R N 

June 2014 – Canadian Evaluation Society  – Conference Presentation 
See publication 

 
• EvaluationLive! Maximizing the Evaluation Experience – Mcbride, D. and De Sole, R. N. 

with discussant Hwalek, M. 
October 2013 – American Evaluation Association - Conference Professional Development* 
Workshop 
See publication 
 



R. Natalie De Sole, MSW 
natalie@rooted-growth.org 

(720) 372-6116 or Skype: natalie.de.sole 
 
Experience 
  
Founder & Evaluator/Facilitator: Rooted-Growth 
Denver, CO, April 2018 - Current 
• Natalie founded Rooted-Growth as an organization dedicated to 

supporting knowledge creation through facilitation, evaluation, and 
capacity building. 

• Clients exist both locally and internationally, while Natalie is a 
generalist she has a passion for organizations focused on supporting 
social justice efforts. 

• Rooted-Growth designs evaluations, workshops, and facilitates 
knowledge sharing to meet the clients’ informational needs. 

• Current and past projects include: mentoring, education systems, 
adoption/child protection. 
 

Independent Consultant: Proteknon 
Virtual / Ethiopia, April– June 2018 
Safer Schools, Safer Communities, for Handicap International  
• Consulted for Proteknon, as part of the team of two that conducted a 

final evaluation of a three-year program to promote disability inclusive 
child protection initiatives in remote parts of Ethiopia. 

• Supported the development of the appreciative inquiry design, analyzed 
data, and reviewed the final report.  

 

Senior Evaluator: Vantage Evaluation  
Denver, CO, January 2017 – February 2018 
• Managed evaluations, engaged clients, as team leader and team 

member. 
• Designed mixed method evaluations that met clients’ learning needs, 

engaging relevant stakeholders to develop the design and interpret 
findings. 

• Collected and analyzed data using a variety of qualitative methods and 
Dedoose to unveil the differences and similarities among stakeholder 
groups, complex environmental factors, and diverse data sources. 

• Reported complex findings in “digestible bites.” 
• Developed Vantage’s qualitative approach and trained staff. 
• Content areas included education, health, policy, collective impact, 

equity and systems work in Denver, statewide in Colorado, and virtually 
nationwide. 

 

Researcher: Social Program Evaluator & 
Consultants (SPEC) Associates 
Detroit, MI, May 2011 – June 2016 
• Led, managed, supported, researched and facilitated the sharing of 

findings of over 20 evaluations, engaging stakeholders and clients; built 
and maintained strong relationships with clients. 

• Drafted instrument questions and incorporated stakeholder input.  
• Collected data through surveys; conducted structured and semi- 

structured interviews, focus groups, and site visits. 
 

 Skills 
 
 

Management 
Project management 
Site visit logistics 
Hiring consultants 
Fundraising 
 

Interpersonal 
Managing evaluation 
advisory groups 
Facilitation 
Presentations 
 

Design 
Key Evaluation 
Questions 
Logic models 
Evaluation 
Frameworks 
Questionnaires 
Rubrics 

 
Data Collection 

Focus groups 
Telephone or  
in-person 
interviews 
Site visits 
Surveys 
 

Analysis 
Qualitative 
Quantitative 
 

Tools 
Dedoose 
QDA Minor 
SPSS 
Atlas.ti 
Microsoft Office 
 

Reporting 
Short memos 
Annual/ multi-year 
summative 
PowerPoints 

 



R. Natalie De Sole, MSW 
natalie@rooted-growth.org 

(720) 372-6116 or Skype: natalie.de.sole 

Recent Presentations 
 
 
Canadian Evaluation 
Association 

 

Harvesting Knowledge 
through Reflection  
(2017) *presented at 
the conference and per 
CES request conducted 
a 1 hour follow up 
webinar* 

 

Increasing the 
Evaluator’s Influence: 
techniques and micro-
practices (2015) 
 

Psychology of 
Evaluation Think Tank 
(2014) 

 

American Evaluation 
Association 

 

The evaluator’s 
professional learning 
cycle: Deliberate and 
reflective practices for 
improving evaluation 
practice (2017) 

 

Diagnosing and 
Improving 
Stakeholder 
Engagement: Towards 
Maximizing 
Evaluation Use (2015)  

 

Art of Bringing 
Evaluation to Life: 
Can Evaluators Find 
Flow Through 
Reflection? (2014) 

 

Active Certifications 
 

CITI Program’s 
Human Subjects 
Research Certificate 
(2014)  
 

Active Memberships 
 

American Evaluation 

• Analyzed qualitative data through rapid-assessments; coded using QDA  
• Minor, and thematic analyses. 
• Analyzed quantitative data using SPSS to perform mainly t-tests, chi-

square tests, and Cronbach alphas; summarized findings in visually 
appealing ways. 

• Shared findings through short memos, annual and multi-year 
summative reports, and PowerPoint presentations. 

• Recruited, trained, and hired consultants when needed. 
• Content areas included education, youth development, social justice, 

and systems work in Detroit and nationally. 
 

Social Policy and Evaluation Intern:  
American Indian Health & Family Services  

Detroit, MI, September 2009-May 2011  
• Worked on evaluation, policy implementation, and grant preparation.   
• Launched a process evaluation for the Medical Clinic. 
• Implemented a policy for Substance Abuse Program based on 

SAMHSA’s expectations. 
 

William Davidson Institute Fellow:  
College for Ama  
Accra, Ghana, June 2010-September 2010  
• Implemented an evaluation and developed a strategic plan for College 

for Ama, a girls’ education program in Ghana, though a William 
Davidson Institute grant.  

• Qualitatively coded old reports and worked with program staff to create 
baseline and program targets. 

• Developed a survey and Excel table database to track findings.  
• Analyzed and reported results to the Board of Directors and facilitated 

a strategic plan based on their objectives and the initial evaluation 
findings.  

 

Monitoring and Evaluation Intern:  
Save the Children UK, South African Program  
Pretoria, South Africa, March 2009-July 2009  
• Led a process evaluation and piloted a Most Significant Change 

evaluation of Save the Children UK’s “Caring Schools Program” in 
Phuthaditjhaba, Free State, South Africa. 

• Completed an extensive document review of the 70 sites, conducted 
interviews, and drafted a strengths and gaps report.  

• Organized, trained, and followed-up with six schools that piloted a 
Most Significant Change evaluation process.  

• Presented all findings formally, orally and in writing to Save the 
Children UK South Africa’s headquarters.  

 

Education 

 

Masters in Social Work; 
University of Michigan, 2011 
 

Focus on Program Evaluation 

Bachelors in Arts;  
Grinnell College, 2007 
 

Focus on History 

 



P
roposed G

uidepost M
ilestones: 

G
uidepoist 

M
ilestone 

D
escription 

M
easures of S

uccess 
D

eadline 

1E. Student 
induction approach 
created 

 
 

W
e’ve designed a robust student 

induction “base cam
p” approach 

and curriculum
 that builds the 

foundation of our student 
com

m
unity for new

 and returning 
students. 

●
Student induction plan aligns to our core beliefs on fostering 
belonging.. 

●
Induction plan overview

s a clear and actionable fram
ew

ork and set of 
experiences for incom

ing 9
th graders, w

ith special considerations of 
those that did not attend the m

iddle school.  
●

Induction plan aligns to the com
petency fram

ew
ork and the 

establishm
ent of foundational com

petencies. 
●

Induction plan includes a set of at least 10
 fully built out “challenges” 

that students w
ill com

plete to foster com
m

unity,  team
w

ork, and 
com

m
unication. 

7.5
.19

 

2B
: Preconditions 

for Success 
Identified 

W
e’ve determ

ined a set of 
conditions for success for our 
high school m

odel based on our 
m

ost critical learning at the 
m

iddle school level. 

●
A

 succinct list of essential conditions (betw
een 5

 and 10
  for school 

success is finalized and clearly explains w
hat w

e’ve learned at the 
m

iddle school level about and w
hat this w

ill m
ean for the successful 

launch of our high school. 
●

C
onditions are grounded in aligned evidence (objective m

easures of 
success) from

 our m
iddle school perform

ance.  

3.29
.19

 

2C
: O

verview
 of 

learning created. 
W

e’ve clarified our overall 
approach to organizing, planning 
, delivering, and assessing 
student learning. This plan 
highlights our unique approach 
to scaffolded access to rigor for 
all students. 

●
A

 central guiding docum
ent that nam

es all beliefs, system
s, and 

structures for helping all students access rigorous learning is 
finalized. 

●
O

ur overview
 of learning is clear (a school leader could pick it up and 

im
plem

ent it) and grounded in our ow
n data on w

hat leads to success 
and a broader body of research. 

●
O

ur approach specifically nam
es how

 w
e w

ill organize (schedule, 
staff etc.), plan (teacher team

ing, collaborative curriculum
 design), 

deliver (instructional m
odels) and assess (range of m

easures) 
learning. 

●
O

ur approach com
m

unicates a set of pedagogical m
ethods 

grounded in the conclusions from
 our student design group w

ork (as 
w

ell as aligned schedule and staffing im
plications). 

4.26
.19

 

2D
.  G

raduation 
requirem

ents built, 
including vision for 
m

astery credits in 

W
e’ve designed a set of criteria 

for graduation that overview
s our 

approach to m
astery credits 

across academ
ics, 

●
G

raduation requirem
ent fram

ew
ork clearly defines both our system

 
for m

easuring m
astery and the set of required credits needs to 

graduate. 
●

O
ur credit system

 balances academ
ic m

astery m
easures, 

6
.7.19

 



academ
ic dom

ains, 
com

petencies, and 
bilingual grow

th. 
  

com
petencies, and bilingual 

language acquisition.  
com

petency m
astery, and bilingual acquisition. 

●
O

ur system
 aligns to and builds off of the best current thinking in the 

country on non-traditional transcripts, com
petency m

astery,  and 
graduation requirem

ents. 

2F: Learner and 
Leader 
com

petency 
approach finalized 

O
ur high level student 

com
petencies and approach to 

w
hole child developm

ent is 
captured through a com

petency 
fram

ew
ork for grades 6

-12 and 
include a set of roles/structures 
that support these. 

●
List of com

petencies is finalized, including ‘foundational 
com

petencies’ and ‘non-foundational com
petencies’ 

●
Full fram

ew
ork describes the progression of com

petency 
developm

ent from
 6

th to 12th grade and system
s for m

astery of 
com

petencies. 
●

C
om

petency fram
ew

ork aligns to a body of research and the best 
current thinking on postsecondary readiness (including X

Q
’s Learner 

G
oals) 

5
.24.19 

5
B

. Teacher 
residency m

odel 
designed 

W
e’ve finalized our program

 
m

odel for a C
ity Y

ear to teaching 
pathw

ay program
 (through a 

residency year) at the high 
school level, building off of our 
lessons learned from

 m
iddle 

school residency im
plem

entation. 

●
H

igh school residency plan includes all key program
m

atic elem
ents 

to run a successful teacher training program
 on site that w

ill lead to 
high school teaching hires. 

●
R

esidency budget is finalized and w
ill rem

ain sustainable w
ithin the 

school’s budget. 
●

R
esidency plan nam

es a strategic grow
th plan (num

ber of residents 
and cost im

plications) as the school builds out grade levels.  

5
.3.19

 

5
E: School D

irector 
hired 

O
ur School D

irector is hired 
●

H
igh school director is w

ell qualified for the needs of our m
odel and 

has gone through a robust hiring process to ensure these 
qualifications 

●
School director start date is finalized and ensures a strong onram

p to 
leading the school.  

10
.4.19

 

7A
: Traum

a/ 
w

ell-being support 
plan finalized 

O
ur concrete system

s, roles, 
routines, and structures as a 
traum

a responsive  m
odel are 

determ
ined and integrated into 

all elem
ents of the school’s 

design. 

●
A

 finalized recom
m

endation for our traum
a responsive approach to 

learning nam
es the m

ost critical beliefs, system
s, and practices w

e 
w

ill deploy. 
●

Traum
a recom

m
endations include staffing and budget im

plications. 
●

O
ur traum

a plan aligns all recom
m

endations to research and best 
practices being em

ployed in other school and social w
ork m

odels. 

4.5
.19

 

11F: Language Plan 
Finalized 

O
ur district facing language plan 

for the H
S is ready w

hich 
captures all of our key structures 
and approach to dual language 

●
Finalized language plan m

eets D
PS fram

ew
ork and requirem

ents. 
●

Language plan show
s a clear pathw

ay tow
ard the seal of biliteracy 

for all students. 
●

Language plan aligns to research and the leading  dual language 
m

odels in the country. 

10
.4.19

 



Recruitment 2019- Round 1 Numbers 

 
 
 
*Round 1 2019 Ends 2/20  

 
  

2018-2019 Current Round 1 Numbers 
Total Forms 1st Choice 2 ​nd ​ Choice 3 ​rd ​ Choice 4 ​th ​ Choice 5th-12th 

Choice 
Applications 

pulled 
161  

(as of 2/19) 
74 28 33 9 13 4 

 
 

Previous Years- Total Forms Ranking Compass 1st-5th 
 Total 

Forms 
1st Choice 2​nd ​ Choice 3​rd ​ Choice 4​th ​ Choice 5th Choice Total 

Accepted 
Post- 

Round 1 
2016-2017 284 

 
82 

 
63 

 
59 

 
53 

 
27 

 
104 

2017-2018 216 72 53 43 31 17 81 

 
 
*Compass Sibling Summary                     2017-2018                                           2018-2019 
Compass students with an 
eligible sibling  

29 37 

Compass siblings who’ve 
confirmed they’ve chosen 
Compass  

7 22 

Compass siblings not attending 
Compass 

4 11 

Follow up in progress  18 4 
 



 


